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Integrated Gas Management

By John Lane ropre mcem, mowi.
Gas Safety Manager
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* November 2003 Highest Award from Audit
Commission for Quality of Service and
Continuous improvement.

« January 2005 Accredited with Charter Mark
for Excellent Customer Service Organisation
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Gas Strategy

» Provide Safe Gas Installations

» Ensure Staff and Contractors Work
Safely

* Identify Strategic Partners

* Replace Open Flued Appliances with
Room Sealed

» Gas Fires with Oxy-Depletion Devices

Integrated Approach to Gas L\
Safety WILLIAM

SUTTON

* Gas Strategy

+ Policy and Procedure Handbook
» Gas Awareness Training

+ Auditing Process

* Monitoring Process

* Investigation Process
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Policy and Procedure

» Importance of Gas Safety

* Roles and Responsibilities for WSHA
Staff

» Customers Own Appliances

» Hazard Spotting

» Appliances in Sleeping Accommodation
* Managing Corgi Registered Contractors




Policy and Procedure Cont ..

* Role of WSHA's Gas Safety Inspectors

+ Gas Safety Between Tenancies
» Gas Safety During Modernisation
Legal Process for Access
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Auditing

*Contractors Vetted Prior to Employment
*Gas Safety Inspectors (10% Audit)
» Dynamic Auditing Process

- Feedback to Contractors
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The Law

* Regulation 36
» Safety Check Within 12 Months
* Reasonable Steps

* HSE View of Reasonable Steps is
Three Visits Before Due Date

Training All Customer Facing S
Staff ﬁ
* Role of Health and Safety Executive
* Role of Corgi
* WSHA’s Policy and Procedure Guide

» Gas Safety (Installation and Use)
Regulations 1998

» Dangers of Carbon Monoxide
» Managing Overdue Properties
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Monitoring in 2001

» 2001 Many Gas Safety Checks Made
Month 11 to 15

» High numbers of properties overdue
* Legal Process Inconsistent

» Typical Spreadsheet for London and
South Region in 2001
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Overdue Properties t
1st Jan 2006 N
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Total Number SUTTOMN
Estate of Overdue Let —
Properties
Bolton Platt Hill 1
Brighton 1
Islington 2
Letchworth 1
Middlesbrough Central 2
St Quintin Park 5
Total 12
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» Weekly Reports Indicating What Will
Become Overdue

» Weekly Report on Properties Overdue
* Monthly trend report

+ Status of Properties Overdue

* Managing Director Input

* Reports to Board

Gas Overdue for 2005 t
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Investigation Process

+ All Reports of Suspected Fumes

* House Fires Where Gas May Be
Involved

+ All Reports of Unsafe Gas Appliances

+ Claims Originating from Legal
Profession
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