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By John Lane FIOPHE, MIGEM, MCMI.
Gas Safety Manager

Integrated Gas Management
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The Three Regions
North & East 

Region

17  Estates

4975 Properties

11 Local Authority 
Areas

London & South
Region

40+  Estates

4400 Properties

16 Local Authority 
Areas

North & West 
Region

15  Estates

4940 Properties

13 Local Authority 
Areas
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William Sutton Housing 
Association Awards

• November 2003 Highest Award from Audit 
Commission for Quality of Service and 
Continuous improvement.

• January 2005 Accredited with Charter Mark 
for Excellent Customer Service Organisation
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Integrated Approach to Gas 
Safety

• Gas Strategy 
• Policy and Procedure Handbook
• Gas Awareness Training
• Auditing Process
• Monitoring Process
• Investigation Process
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Gas Strategy

• Provide Safe Gas Installations
• Ensure Staff and Contractors Work 

Safely
• Identify Strategic Partners
• Replace Open Flued Appliances with 

Room Sealed
• Gas Fires with Oxy-Depletion Devices
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Policy and Procedure

• Importance of Gas Safety
• Roles and Responsibilities for WSHA 

Staff
• Customers Own Appliances
• Hazard Spotting
• Appliances in Sleeping Accommodation
• Managing Corgi Registered Contractors
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Policy and Procedure Cont ..

• Role of WSHA’s Gas Safety Inspectors
• Gas Safety Between Tenancies
• Gas Safety During Modernisation
• Legal Process for Access
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The Law

• Regulation 36
• Safety Check Within 12 Months
• Reasonable Steps
• HSE View of Reasonable Steps is 

Three Visits Before Due Date
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Training All Customer Facing 
Staff

• Role of Health and Safety Executive

• Role of Corgi

• WSHA’s Policy and Procedure Guide

• Gas Safety (Installation and Use)         
Regulations 1998

• Dangers of Carbon Monoxide

• Managing Overdue Properties
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Auditing

•Contractors Vetted Prior to Employment

•Gas Safety Inspectors (10% Audit) 

• Dynamic Auditing Process

• Feedback to Contractors
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Monitoring in 2001

• 2001 Many Gas Safety Checks Made 
Month 11 to 15

• High numbers of properties overdue
• Legal Process Inconsistent
• Typical Spreadsheet for London and 

South Region in 2001
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256294355429548597587712500409440651932L&SR TOTAL

1112510350001Stevenage

34346472114119132974266676773St Quintin Park

182234484194444222Rotherhithe

2361016192333385075140322Plymouth St Budeaux

2219151523242336403869116190Plymouth Leigham

00001225610173942Plymouth Ferndale Roa d

222368116014111Plymouth Efford

111112222717979Plymouth Crownhill

000012691116244647Plymouth Central

97812149112281626Plymouth Barne Barton

1010111911131516722000Milton Keynes

1211111123095Luton

2267176321916nanananaLetchworth

23338812000900Leatherhe ad

13142217252925000000Kingston

0000011000000Kempston

4664618363502067Islington City Road

33122225283268891021010Islington

1111004567023Hitchin

57643710600000Hemle Hempstead Th riftfield

1012151723264280860000Hemel Hempstead Grove hill

10141821263114234471518Exeter

29386595121887121212131314Chelsea

55567101842911234074Chelmsford

5562672200001212Bristol

466114146812151823324145Brighton

0011300000000Bradninch

161726283561109512127282727Bethnal Green

5564332232534Bedford
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Gas Overdue 2001
GAS OVERDUE 2001
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Monitoring in 2005

• Weekly Reports Indicating What Will 
Become Overdue

• Weekly Report on Properties Overdue
• Monthly trend report
• Status of Properties Overdue
• Managing Director Input
• Reports to Board
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Overdue Properties
1st Jan 2006

12Total

5St Quintin Park

2Middlesbrough Central

1Letchworth

2Islington

1Brighton

1Bolton Platt Hill

Total Number 
of Overdue Let 
Properties

Estate
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Gas Overdue for 2005
London & South Region

8122447143164142142158179104100L&SR TOTAL

0211758482420919200Stevenage

4542529101814215St Quin tin Park

00002613656820Rotherhithe

111251229999999Milton Keynes

002024200010Luton

0005120020000Letchworth

000001220000Letherhead

001038242320Kingston

000011000000Kempston

000131618132000Islington City Road

000133253272929Islington

000141001121Hitchin

000033361010
Hemel Hempstead 
Thriftfield

020393531012
Hemel Hempstead 
Grovehill

00032520171512Chelsea

0000763117111Chelmsford

001135011422Bristol

0001161820881518Brighton

211681391067910Bethnal Green

112154332221Bedford

05-Dec08-Nov02-Oct04-Sep07-Aug08-Jul03-Jun01-May06-Apr14-Mar05-Feb08-Jan
LONDON & SOUTH 
REGION

2005GAS OVERDUE 2005
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Gas Overdue 2005
North & East Region

51642341726392814191619TOTAL

004010000100South Shields Tyne Dock

000000001000South Shields Cleadon

000000000000Sheffield

07121300000002Nottingham

000000000000Newcastle Benwell

000011000000Newcastle Barrack Road

533000000064Middlesbrough Central

01000004111242Middlesbrough

006412000000Leicester

012334401000Leeds Sutton Park

000130000000Leeds Killingbeck

001320000001Hull Central

04109510100004Hull

000000000000Derby DBR

000001011000Derby Normanton

00000126120222Derby

001000000111Chesterfield

0031178110333Bradford

05-Dec08-Nov02-Oct04-Sep07-Aug08-Jul03-Jun01-May06-Apr14-Mar05-Feb08-Jan
NORTH & EAST 
REGION

2005GAS OVERDUE 2005
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Gas Overdue 2005
North & West Region

412424795636141322TOTAL

0121152100001Widnes

15261500000002Warrington

000000000114Tamworth

001000000000Stoke Trent Vale

000000000000Stoke Abbey Hulton

000000000000Staf ford

000000000000Salford

100000002869Rugby

000001410000Preston

000000000000Newton le Willows

000002010000Manchester

000010000000Kidsgrove

2251500114555Bolton P latt  Hill

046400000000Bolton Long Lane

000000000001Bolton Breightmet

002230000010Birmingham

05-Dec08-Nov02-Oct04-Sep07-Aug08-Jul03-Jun01-May06-Apr14-Mar05-Feb08-Jan
NORTH & WEST 
REGION

2005GAS OVERDUE 2005
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Gas Overdue 2005
All Regions

N.B. L&S R exc lude TO R

1740108128169195187173178212133141Total

412424795636141322Nort h and West Region

51642341726392814191619Nort h and East Region

8122447143164142142158179104100London and S out h Region
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2005GAS OVE RDUE 2005
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Gas Overdue 2005

G as  O ve r du e  2005
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Investigation Process

• All Reports of Suspected Fumes
• House Fires  Where Gas May Be 

Involved
• All Reports of Unsafe Gas Appliances
• Claims Originating from Legal 

Profession


