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What is it

& A nationwide benchmarking club on
repairs and maintenance

i Client side: benchmarks costs and quality
of performance in delivering services to
tenants

i Contractor side: benchmarks the efficiency
and performance of direct works
organisations
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What is it ?

¢ Checkmate uses a number of measures to
establish benchmarks, at a level of detail that is
not currently available through any other
benchmarking service.

*Managed by the Checkmate
Working Party made up of
maintenance practitioners from
Checkmate members, DWF, KPMG,
Rand Associates, and NHMF, with
advice from Housing Corporation
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History

LWE~The DWF commissioned a benchmarking study in 1999
to compare the performance of Direct Works Organisations

F.in 1999 a HAMMAR South West study developed detailed
performance indicators for benchmarking delivery of repairs
services to tenants, aided by a grant from the Housing

Corporation

732000 Housing Corporation commissioned KPMG to
develop a methodology for judging which DLOs were an
asset to their parent organisations, particularly relating to
voluntary transfers
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= History
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¢ HAMMAR, the DWF and KPMG
D\w/F /,,,-,-, joined forces with the NHMF to
. set up the Checkmate
Benchmarking Club in 2000
ﬁ * The working party also had

A representatives of the Housing

| Corporation, ACSCO (now PSI)
_HOLISING and the National Housing
CORPORATION Federation
’ ¢ Development was funded by the
_ DWF, the NHF, and the NHMF
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KPMG study for Housing Corporation

HOUSING CORPORATION

GOOD PRACTICE GUIDE FOR RSLs ASSESSING
THE PERFORMANCE OF THEIR DLOs

http://www.housingcorp.gov.uk/upload/pdf/dloHousingCorpReport.pdf
CHECKMATE

Working with Housemark

[ > HousEMARK

¢ In 2003 we pooled our
benchmarking data with

Housemark and
produced a joint report
¢ About half our members

also participate in
Housemark
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Members

¢ Data from over 120 members over last 7 years
¢ Mix of RSLs and Local Authorities
—80 + Housing Associations

—40 + Local authority housing departments,
and ALMOs

¢ Mix of client and contractor
— 88 have submitted Client data
— 66 have submitted Contractor data

CHECKMATE

Amber Valley 6

Bournulle Village Trust 3
Bournemouth City Council
Burnley & Padiham 1
Cheltenham Borough Homes 6
Chesterfield BC 3

Chichester DCH 2

Coast & County Housing 4

Hull BC 7

Kerrier Homes 6

Bradford Community Housing
Kings' Lynn 2

KirMees Building Senvices 5

LB Havering 2

MagnaHAS

Magna West Somerset HA 4

Cottsway(West O 6
Dane Housing (Corgleton) 4

Derventside DC 7

Doncaster MBC 2

East Thames HG 2

Elgar HA( Partnership HG) 3

Erimus Housing

Gloucester Council 3

Guilford BC 3

Helena Housing 5

1
Martlet Homes 7

Newlon Housing Trust
North East Derbyshire DC 6
North East Line Council 4
Ocean Housing 7

Oxford City Homes 7
Peterborough City Council 3
Richmond HP 4

StLeger Homes

Southend -on- Sea 6
Sovereign HA 2

Central & Cecil Housirg Trust
Staffordshire Property & Care 2
Sunderland HG 6

Swaythling HAS

Tendring DC 4

Tynedale 1

Vale HA1

WansbeckDC 7

Weaver Vale HT 3

Wessex Property Services 5
WestleaHA 7

Weymouth & Portland 3
Riviera

Whitefriars 2

William Sutton 3

Wirral Partnership Homes

Herefordshire Housirg 7 Sandwell 7 Willow Park 1
Hermitage 5 Scarborough BC 3 Windsor 7
Hexagon 4 Severnside Housing 6 Wirrall Partnership 7
Hilingdon Homes Ltd 5 Somer Community HT 2 Worcester 6
Homezone 7 South EssexHomes 7 Wyre Forest Community Housing @,
Hounslow Homes 4 Horizon (SLFHA) 6 Wyre HAS
Hone: wih, 1 \\uero Hom, CHECKMATE

Now on-line

* Major review during 2005/6

* Members wanted
— Immediate reports when data is submitted
— Easier to complete questionnaires
— Traffic lights to highlight best and worst Pls
— Clearer more graphical reports

¢ Solution was to develop Checkmate on-line
— Completed beta testing in August 2006

> | CHECKMATE

Checkmate

¢ Members log-in with email address & password

— Controls whether they can input data
— Whether client, contractor, or both

M3 Housing

W elcome Robin Summerhill

i ns i
Checkmale team is nolified aut omatically and will fx the problem as Soon as possible.

s anew product features are continually being added. If you encounter any errors the

I you have any ot her comments or suggestions on how to im prove this product for the final release please do not hes tate 10 CoNACL LS.

Userarea
“Reques! new users
“Caslact checkmale lean

Administration

Input data.

Graphs and reports
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[Checkmate

Filled automatically if you specify an uplift to [
the NHF Schedule of Rates

Job Baskets
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Lists 30 Key Performance Indicators
With traffic lights to highlight what matters
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Number of stars at last inspection
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Inputting progress

@ Organisation profile
Order detalls
Repairs end maintenance
var
Voids
Trading account
Eneray efficlency and Decent Homes
Customer satisfaction with meintensnce service
Contractor informetion
Genersl information

Job Baskets

2

2

You have indicated that you use the NHF Schedule of Rates. If you would like to automatically calculate the fob baskets for Responsiwe and Void

Please note: Gas, Cyclical and Planned jobs wil sl need to be entered manually
automatically update fob baskets.

Gas fobs
‘Cylical maintenance jobs
Planned maintenance iobs
Responsive repair items
Vold repair fobs

CHECKMATE

«This is where you select which data
sefs to benchmark against

*The default is to select the latestdata
from all members. You can specify how
many years to limit this to

*By default cost data from previous
years is inflated by the BMI, but you
can choose RPI orno inflation

*You can also filter by cost group (TCI),
type of organisation, or region

CHECKMATE
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Benefits

* None of us can afford to rest on our laurels
* Invaluable information indicating strengths
and weaknesses
¢ Can-openers
—Where could we improve
—Who might have ideas we could learn from
—What targets should we set to raise our game
¢ External validation of year on year
improvements

CHECKMATE

Questions

* Try it at www.checkmateclub.co.uk
* Email us at M3 Housing
—Dave.treanor@m3h.co.uk Manager

- Liz.circuit@m3h.co.uk Operation
— Robin.Summerhill@m3h.co.uk Interpretation
- info@m3h.co.uk Consultancy

* Phone 020 8254 5580
* Explore www.m3h.co.uk
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