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Who manages the contract?
A practical guide to contract administration
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What we will cover
*Case Studies
*Procurement, mobilisation and contract administration
*The contract administrator
*Delivery management
*Relationship management
=Contract management

*Change management
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Case Study 1. VOIDS
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Case Study 1. VOIDS
Raverage cost of Void £5,960
Econsecutive M&E and building works
Epoor communication
Epoor relationships
Eno trust

khighly defensive working environment
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Case Study 2. Response Repairs

Total |Actual %of total Job Count Average Job Cost|Original Total |Current Variation£  |Variation %
Job Count 30408
Zero Value 1518 £2,472,683.12] £4,013,195.36] -£1,540,512.24 -62.30
Total 28890
2007 11918| £1,628,748.43 39.19 £981,045.48] £1,628,748.43] -£647,702.95 -66.02
2008] 18490| £2,384,446.93 60.81 £1,491,695.64] £2,384,504.93] -£892,809.29 -59.85
Average Job Cost Original| £81.32 £85.59
Average Job Cost Final | £131.98 £138.91
U 9984 32.83] 57.82| £ 66.72 | £ 577,296.69 | £ 666,148.68 |-£ 88,851.99 -15.39
E 2782 9.15] 59.28| £ 65.29 | £ 16491181 | £ 181,625.19 |-£ 16,713.38 -10.13
R 16956 55.76] 81.31] £ 133.00 | £1,378,763.24 | £2,255,190.70 |-£ 876,427.46 -63.57
P2 5 0.02|1143.85| £ 1475.35|£ 571925 £ 737673 |-£ 1,657.48 -28.98
P3 9 0.03] 818.30| £ 81830 |£ 736469]|£ 736469 | £ - 0.00
P4 3 0.01| 466.72| £ 491791 £ 140017 | £ 147538 |-£ 75.21 -5.37
VO 192 0.63] 425.31] £ 1166.87 | £ 81,660.00 | £ 224,039.52 |-£ 142,379.52 -174.36
VB 180 0.59] 510.91| £ 868.93| £ 91964.36 | £ 156407.06 [-£ 64,442.70 -70.07
\C 107 0.35]1069.69| £ 210781 | £ 11445717 | £ 225535.68 |-£ 111,078.51 -97.05
VE 49 0.16] 447.61] £ 462425 | £ 2193266 | £ 226,588.06 |-£ 204,655.40 -933.11
VA 133 0.44] 199.22| £ 43880 | £ 2649648 | £ 58360.64 |-£ 31,864.16 -120.26
N 8 0.03l 8958l f B3R | £ 71660 1 £ 308303 |-£  2.36A43 -330.23
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Case Study 2. Response Repairs
Econtractor argues “loss in income”
Esubstantial variations at summary level
Egood communication
Egood relationships
Esome trust

Eservice department placed under supervision
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Case Study 3. Planned Maintenance

Scores Action Plan Priorities Wtg
ra.)
2=Limited 3=Some 4= Good 5=Expert ;:;80 an:;
1=None (limited (some (standard (standard oS o
(no evidence) |evidence and Jevidence and | practice with | operating TL{T2 T3 |T4|T5(T6 i;ig
benefit) benefit) benefit) procedures) 5= 0’
Value Planning 2
Shared budget setting 1
Table 1: Collaborative project Planning 2 11 31 21 1 1 440| 1st
Programme  |Staff development (Contractor & Client) 2 4 40[7th
Strategic Contractor and Supplier alliances 1
Supplier development 1
Collaborative specification and design 2 5 4 60|6th
Table 2: Value engineering 2
Technical Lifecycle cost management 2
Specification Specification improvements and
optioneering 2
Resident engagement 2 4 3 100|5th
Table 3: Internal Communications 2 3l 11 5| 4| 3| 1] 380|2nd
Communications|Reports to Cahinet 15
Management Reporting 1
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Case Study 3. Planned Maintenance
Econtractors argued high WIP and low cash flow
Esubstantial variations of work
Epoor communication apart from at senior level
Epoor relationships apart from at senior level
Etrust mainly at senior level
khighly defensive working environment

Bun-reconciled prepayments of £2m
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Case Study 4. 3 Star Gas Service & Response Maintenance

10020 compliancy in first 3
months
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Case Study 4. 3 Star Gas Service & Response Maintenance
B contract mobilised in less than 3 months
Econtractor co-located
B staff TUPE'd across problem free
Bgood communications
B excellent relationships
Ehigh levels of trust

B positive working environment
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A "no surprises” approach to contract administration
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Procurement, mobilisation and contract administration

*change in:
sStrategy
FProcesses

*form of contract
xlead time
xclear roles and responsibilities

eA certain start
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The contract administrator
¥'In-house or external
rdelegation of duties

client’s objectives, approvals and instructions
scommunication / Early warnings
sproposals, method statements
»subcontractors, materials, suppliers
eStart or stop work

¥Scope, specification, management requirements
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The contract administrator

simpartial administration
svaluations and payments
ragreeing changes
*COSt
rextension of time
rcompletion / non completion of works

edefects correction

Maintenance Forum
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Delivery management
sprogramme / plan
®resources
¥governance
*risk management
*work ordering / interfaces / pre-inspections

rhealth & safety
*CDM, COSHH, Fire, Caution / Vulnerability etc.



D

National Housing
Maintenance Forum

)
echelon

Relationship management

rkey persons
sprogramming / co-ordination
roperations
rcommercial

erelationship manager
»skills and competencies
*induction

*change
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Contract Mmanagement
sperformance
rpayments
*Inspections
scompletion

*change
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Change management

sinflation / fluctuations

xprice model
*ONS RPI / RPIX
*RICS/BCIS BMI
*RICS/BCIS BCI

»JCT Price Adjustment Formulae
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Change management

="qualifying events”
rchanges to requirements
rdelays in approvals, access
rinconsistencies, ambiguities or misdiagnosis
rchanges in key persons

xchanges in Law
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