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Maintenance and retrofit — delivering Homes &
policy objectives 3 Eemiiuiis

+ About the HCA

¢+ The challenge of existing homes, maintenance and retrofit
¢+ Government policy
¢ Examples of what’'s happening

¢ Paying for it
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The HCA Vision

+ To create opportunity:

— For people to live in homes they can
afford in places they want to live

— For local authorities and communities to
deliver the ambition they have for their
own areas

+ A national agency that works
locally
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Our Statutory Objectives | s Homes &

¢ Thriving communities, affordable homes
+ Improve supply and quality of housing

+ Secure the regeneration or development of land or
infrastructure

¢ Support in other ways the creation, regeneration or
development of communities

¢ Contribute to the achievement
of sustainable development and
good design
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The challenge of existing homes 3

+ The housing shortage

+ Good quality places

+ Keeping homes in good condition
¢ Tenant satisfaction

And now:

+ Environmental objectives
+ Financial constraints
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Good progress has been made... o

¢+ The Decent Homes success story:

In 2001 1.6 million social
homes failed DHS....
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Good progress has been made... s it

¢+ 2008 > 700,000 homes fall,
¢ Further reductions expected by April 2011 to 92%

+ Millions of new kitchens, bathrooms
and central heating systems
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Social Housing Energy Saving
Programme

*

Cavity Wall Insulation for social housing with
“hard to treat” cavities.

Budget of £84m over 2 Years (09/10 & 10/11)
48 projects on the programme.
CW!I for over 108,000 homes

Average fuel bill saving £120 a year for each
household

Total saving of > 85,000 tonnes of C02 per
year for the lifetime of the insulation.

Thriving communities, affordable homes




The challenge of carbon emissions e

Agency

UK CO, emissions by sector to 2050 on an 80% emissions reduction path

Residential CO, emissions
will need to reduce almost to
zero by 2050 to meet

reduction targets
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What does this mean for housing?

¢ Department of Climate Change: Heat

and Energy Saving Strategy —
— By 2015: all (practicable) Lofts and Cavity
Walls insulated
— By 2030: all homes to have “whole house”

package
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The ‘'whole house’ approach Homes & _
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Before ... Homes &
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... and after Homes&
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: _ 3 Communities
Paying for all this Agency

+ Various options — but still being
developed:

— Tariffs and incentives
— Energy companies (CERT)
— Pay As You Save

— ESCOs
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Some questions s o mmusifies

+ How to deliver retrofit goals?

¢+ How can measures be built into maintenance
cycles?

+ Developing technologies

¢ Funding mechanisms

¢ Working together
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