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Condition Surveys
Frequently Misunderstood

Conflicting or Confusing Terminology

• Business Plan or Business Problem

• Remaining Life or ‘Due Date’

• Lifecycles

• Actual Process

• Objectives



Condition Surveys

Old but Good… Old but Good…



Condition Surveys

New but Poor… New but Poor…



Condition in Numbers
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Very Poor Poor Average Good Very Good



Ageing Data



Ageing Data

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20

Very Poor Poor Average Good Very Good



Lifecycles…

1980 48 Years 2028

2010 14 Years 2024



What is the 
stock 
condition?

Asset Management 
Systems tend to hold 
Stock Condition Data 
but don’t provide us 
with a definitive 
‘position’.

Summarised position of ‘Condition’
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Background
JJH had a stock condition survey done by Rands in late 2022. Data 
combined with our previous stock condition info from 2019

Asset team were under pressure and needed to quickly update our 30 year 
business plans and the NPV analysis of our stock.

Looked at using our existing Asset Management Software and reached out 
to Rand to support us with this.

Rand introduced us to M3 Vision

We liked what we saw and decided to go with this option.



Why did we choose M3 Vision?
• Ease of data import and export for analysis 

• Visual dashboard with all property information in one place

• Quick and easy reporting and output

• Flexibility in selection of data to export for analysis

• Built in DHS algorithms easily identify failures and potential 
upcoming failures

• Built in extrapolation of data against un-surveyed stock, tailored 
to our needs



Why did we choose M3 Vision?
• Condition scoring algorithm to identify failing or poor condition stock. 

Provides a way to quickly assess condition of our stock overall.

• Condition survey generator for quick and easy data validation surveys or 
ongoing new stock condition surveys

• Intuitive system is accessible with minimal training

• Output is easily understood and available to anyone who needs it 
whenever they need it. Anyone can run their own reports quickly and 
easily.



What was 
the 
Outcome

• Used condition score 
to identify properties 
where investment 
would give the most 
benefit overall to 
condition rating of 
our stock.

Analysis by geographical area. New criteria can be created 
and added quickly to facilitate breakdown of stock data 
however we want to.



What was the 
Outcome

Address Line 1 Units Investment Reqd. Average of Condition score
Scheme 1 1 2,967.03                         23.0
Scheme 2 1 2,967.03                         23.7
Scheme 3 13 38,571.39                       24.6
Scheme 4 15 44,505.45                       25.1
Scheme 5 2 5,934.06                         25.5
Scheme 6 1 2,967.03                         29.2
Scheme 7 2 5,934.06                         31.6
Scheme 8 7 20,769.21                       32.3
Scheme 9 1 2,967.03                         33.4
Scheme 10 1 2,967.03                         36.0
Scheme 11 14 41,538.42                       36.9
Scheme 12 4 11,868.12                       37.1
Scheme 13 1 2,967.03                         40.2
Scheme 14 1 2,967.03                         41.4
Scheme 15 4 11,868.12                       43.2
Scheme 16 2 5,934.06                         43.9
Scheme 17 3 8,901.09                         44.0
Scheme 18 2 5,934.06                         44.1
Scheme 19 1 2,967.03                         44.8
Scheme 20 3 8,901.09                         46.2
Scheme 21 2 5,934.06                         46.3
Scheme 22 1 2,967.03                         46.4
Scheme 23 4 11,868.12                       47.1
Scheme 24 1 2,967.03                         48.6
Scheme 25 1 2,967.03                         49.2
Scheme 26 9 26,703.27                       49.3
Scheme 27 6 17,802.18                       49.9
Scheme 28 31 91,977.93                       50.0
Scheme 29 2 5,934.06                         50.3
Scheme 30 3 8,901.09                         50.3
Scheme 31 2 5,934.06                         50.5
Scheme 32 1 2,967.03                         50.7
Scheme 33 4 11,868.12                       51.0
Scheme 34 4 11,868.12                       51.6
Scheme 35 17 50,439.51                       53.4
Scheme 36 1 2,967.03                         53.7
Scheme 37 5 14,835.15                       54.1
Scheme 38 9 26,703.27                       54.2
Scheme 39 3 8,901.09                         54.2
Scheme 40 3 8,901.09                         54.5
Scheme 41 2 5,934.06                         54.6
Scheme 42 4 11,868.12                       56.5
Scheme 43 1 2,967.03                         56.9
Scheme 44 7 20,769.21                       57.7
Scheme 45 1 2,967.03                         57.9
Scheme 46 3 8,901.09                         58.0
Scheme 47 1 2,967.03                         59.2
Scheme 48 1 2,967.03                         59.3
Scheme 49 1 2,967.03                         59.3
Scheme 50 2 5,934.06                         60.3
Scheme 51 5 14,835.15                       60.6
Scheme 52 5 14,835.15                       62.1
Scheme 53 2 5,934.06                         62.6
Scheme 54 2 5,934.06                         63.3
Scheme 55 2 5,934.06                         63.8
Scheme 56 4 11,868.12                       63.9
Scheme 57 3 8,901.09                         64.0
Scheme 58 1 2,967.03                         64.1
Scheme 59 2 5,934.06                         64.4
Scheme 60 1 2,967.03                         65.6
Scheme 61 8 23,736.24                       65.8
Scheme 62 3 8,901.09                         66.8
Scheme 63 7 20,769.21                       68.4
Scheme 64 1 2,967.03                         70.4
Scheme 65 2 5,934.06                         70.6
Scheme 66 2 5,934.06                         71.2
Scheme 67 1 2,967.03                         72.9



What next?
• Add in other data on condition of lifts, central plant rooms, 

warden call etc from other specialist condition surveys completed 
by third parties.

• System planned to be opened up to all staff with access control 
by username

• Generate validation surveys and look to undertake our future 
surveys in-house on a regular basis



Regulator Expectations



Thank you. See you at the 
next conference!
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