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One Vision adopt a new commercial approach to
Asset Management

One Vision Housing’s Asset Management team has developed a new commercial
model. By bringing a repairs and maintenance provider, a planned works
contractor, a waste management provider as well as a trade supplier in-house,
it can now offer a complete service. This allows for total control over the quality,
efficiency and cost without having to deal with external contractors. The financial
benefits are passed on to the customers and the financial savings of £5.8m were
reinvested in the business.

Judges’ comment

This is an interesting and innovative approach which has the potential to deliver
significant savings.
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