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Welcome, Introduction & Housekeeping :

Fire alarm, phones, toilets National Housing

Maintenance Forum
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Technical Seminar Programme:

08.30 2 9:00

Arrival and coffee / biscuits .

09.00-09.05

Welcome / Housekeeping.
HAMMAR Southwest Committee.

09.052 10.30

A. Asbestos Compliance/ Industry Update:

This compliance refresh will cover updates on current HSE asbestos
campaigns/consultation/targets, for reform of the Control of Asbestos Regulations 2012
(WPC recommendations re the use of the NNLW work category, asbestos surveying, + the
independence of the four-stage clearance process), experiences from those recently subject
to HSE visits, and other acm hot topics, including why treating mould affected textured
coatings generally constitutes a NLW task, and contaminated play sand.

B . To-LiceNce ar NotNon -Li ceRe€ee@®e good t he b aidteraztived
Asbest os Compl i ance Practical (wi th t wo a g
should/ should not be done.

Catherine Howard - Senior Asbestos Consultant, iON -Consultants.
Julian Ransom - Director, iON -Consultants (facilitating).

10.302 10.45

Comfort + Refreshments Break.

10.452 12.15

Transforming Homes Project : - Hands on Wor ks hop ®
Engaging with your residents regarding retro-fit programmes/ options and
measures. The Transforming Homes team will lead a-hands-on®&vorkshop
focusing on effective solutions for the transformation of existing homes.
Using the design-led approach being developed through this project,
participants will work to explore -beyond-retrofit®@olutions, using resources
provided by the TH team.

This engaging activity, will provide an opportunity to learn about the work
being undertaken across the Transforming Homes project and contribute
participants own ideas and feedback, to shape the transformation of homes
for current and future generations and engage your resident groups in the
same way.

Prof Jo Patterson - Cardiff University
Laura Brain - Cardiff University

Joel Cady - Cardiff University

Dr Emma Taylor - University of Bath

Dr Lucy McFazdean - University of Exeter
Dr Louise King - University of Bath




12.152 12.25

Fleet Air Museum: Briefing about the Royal Navyvenue & museum.

12.252 13.25

Buffet Lunch and Networking

13.252 14.10

Decarbonising heating: shared ground loop GSHP systems for Social Housing .

This session will include some key themes including:

Overview of GSHP technology i.e. how does a GSHP work

What is a shared ground loop GSHP system i.e. benefits over individual GSHP
Social Housing: typical landlord and resident benefits - touching on running costs,
grid capacity, etc

What does a typical project look like - from design through to installation

Practical case study examples - covering retrofit as well as new build.

E ] EEE]

Stuart Gadsden - Director - Social Housing , Kensa.

14.102 14.55

-Unpicking® the Plan for War mer Ho me s :
Understanding the new UK Warm Homes Plan, Future Homes Standard (hopefully) and a
residential sector low carbon energy overview & update.

Emma Fletcher - Low Carbon Homes Director, Octopus Energy

14.552 15.10

Comfort + Refreshments Break.

The 2035 Decent Homes Standard : deadline is a warning, not a window

The government ®s over haul of t he Decent
overdue.

No government has substantively updated the standard in more than 20 years, and the
proposed changes will take almost another decade to fully implement. The session will

Hd

2

15.102 15.50 examine the changes to the standard and what Landlords should be proactively doing to
ensure compliance over the expected implementation timeframe.
Mark Astbury & Kevin Hartshorn 2 Ridge & Partners LLP .
(working with the affordable housing team)
Full Sector Update.

15.50 2 16.20 Summary topical social housing/ related sector activity + legislation update.
Andrew Burke 2 National Housing Maintenance Forum (NHMF).
Open Floor : Future Topics Discussion &
Closing Address : HAMMAR Southwest Committee.

16.20 2 16.35

Complete/ hand in feedback forms.
Optional (free) access tour of Fleet Arm Museum .

Todayos
Agenda
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09.05 -10:30 National Housing
— Maintenance Forum

Cat Holmes and Julian Ransom ION
Asbestos Compliance Update

&
6 To dlioense or Notto Non -license £ ? 6
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HAMMAR SW Technical Briefing Day
Wednesday 22" April 2026

Presented by:
Cat Howard CoCA MFAAM
&

Julian Ransom (Legend)
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Introduction

ION Consultants is an independent multi -disciplinary
Safety, Health, Environmental and Quality (SHEQ)
consultancy specialising in asbestos assurance,
construction safety, ISO management systems, health
and safety and training.

Our collective organisation competency offers a unique
and impartial approach to supporting duty holders in
achieving compliance.

our mission is tofaise Industry standards

foster ethical business practices and cultivate a
sustainable and resilient safety culture.

Our experienced asbestos specialists have worked as
consultants, contractors, UKAS assessment managers
and duty holders (e.g. as a Housing Association Technical
Director). We draw on this comprehensive skill set to
support all aspects of asbestos management. Together,
we are proud to lead the way in driving quality standards
up across the industry.

https://www.ion -consultants.co.uk/



https://www.ion-consultants.co.uk/
https://www.ion-consultants.co.uk/
https://www.ion-consultants.co.uk/

Mesothelioma UK are the national charity for
anyone affected by Mesothelioma pseventable
cancer caused by exposure to asbestos.

Mesothelioma UK campaign for stronger NHS

structures to ensure timely diagnosis, equitable
access to specialist care and improved outcomes fo
Ch arity patients living with mesothelioma.

Partner: This JulyJON Consultantwill take on the Peak
Mesothelioma DistrictUltra Challenge®o raise funds for
UK Mesothelioma UKWe're joining 3,000 other

adventurers on a twalay endurance challenge mm

consisting of 100km, 50km and 25km loops with QISTRIGT

to 2,150 metres of ascent! : _.; ._;,
CHALLENGE &

Donate today anttps://Inkd.in/etunkrTx .
Thank you for your support!

ION


https://www.justgiving.com/page/ion-consultants-1710331122334
https://www.linkedin.com/company/ion-consultants/
https://www.linkedin.com/company/ultra-challenge/
https://www.linkedin.com/company/mesothelioma-uk/
https://lnkd.in/etunkrTx

Cases and Death Tolls

Figure 1: Mesothelioma, asbestosis, and pleural thickening: time trends in annual
deaths and Industrial Injuries Benefit Disablement (IIDB) cases

2500 4
Latency periods:
2000 4
oo | Mesothelioma 15-60 years
Lung Cancer 20-30 years
1000 | Asbestosis  10-30 years
500 4 5
NB: Peak imports 1960-1970
i: Q.Hffl 1040 20040 2010 2020 2030
e L 250t ielioma deaths Projected Deaths I_&-r.thr-g represents prediction intervaly

NB Figures in the 2025 report are based on statistics up to 2023

*Industrial-injuries-disablement-benefit iON



A. ASBESTOS COMPLIANCE UPDATE

HSE Update
HSE Visit Experiences
Topical Industry News

B. TO NONLICENSE OR NOT TO NONCENSE

A presentation on NonLicensed work exploring the pros and cons of
6¢C2RUIYHEHHRIX WHY A GUIqlJUH! 1O

Featuring an interactive NonrLicensed practical demonstration.

ION
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Protecting people and places e

HSE strategy 2022 to 2032 |,

Campaign toolkit
April 2026

HSE Update: Campaigns

V Third yearofthe- As best os
campaign.

V AIM: To help tradespeople understand
the risk of exposure to asbestos and ho
they can protect themselves and others.

ASBEST0S Fi 3
HSE

There is a legal duty

to manage ashestos i

& HR Dutyhal people risks of
in buildings. e eonslneeid syt
infon or visit their buildings.

Liser th links: bebow 1o find oul more about the duly to manage:

Duty 1o manage asbestos in buildings &
lE Wihat the dutyholder must do, including identifying asbestos,
assessing risk ani making a plan.
jister - a1l

Find out if it applies to you.

V WaoSadz2a cafpdalabndhied : ] =
Jan 2024. gl
V AIM: To highlight the risk of asbestos L W

In buidlings and raise awareness of
the legal duty to manage those risks.



View as a webpage

¢y Health and Safety
HSE Executive

Asbestos ebulletin
Izsued: 11 November 2025

H S E U p d ate : C O n S u Itati O n I Visit HSE’s website for more guidance about managing and working safely with asbestos.

Asbestos HSE Consultation following Consultation launched on the Control of

par_llamentary committee review of Asbestos Regulations and guidance
legislation 2 now closed. o
The consultation is now open for comments.

Th ree mal n proposals . HSE has launched a consultation on proposals to improve the application of the Control of

Asbestos Regulations and guidance around asbestos management to help protect
workers and building users.

1. Ensure analyst

Great Britain already has one of the best workplace health and safety performances

l I 12l globally, with some of the lowest rates of occupational injury and fatality in Europe. These
In d € pe N d en Ce/l m partl al Ity proposals build on this strong foundation to enhance protections in areas where asbestos
2. Improve the quality of asbestos remains a significant health risk
The consultation aims to seek stakeholders’ views on 3 proposals:
surveys

SEINVATCEQUEINEINTTIESRNOET[CR - toersire e independence and impartaity of oes i th fourstage clearance

PR TSR S

Non-Licensed Work. - iON




HSE Update: Current Work
Stream - Track Back

V Third party service providers being
held accountable for failings.

V Focus is initially on a series of service
providers including asbestos
surveyors.



HSE Update: Track Back Survey
ISSues:

C Caveatg generic and undermining

C Poor quality provision of informatiogmisleading
C Lack of Scope of survey

C No access areasnot marked = i o
C! O0OSaaAraoAftAlGe 2F !/ aQa LINBaSy.(
C Conclusions often generic e e
C Missing areas

C Significant cross referencing or presumption



FAAM Trilogy:

1.

National Register of Qualified
Asbestos Surveyors.

. Asbestos Survey Buyers Guide.

Surveyors Standards
Statement.

FACULTY OF ASBESTOS
ASSESSMENT AND
MANAGEMENT



HSE Visit Experiences

Domestics left to the SH Regulator.
Focus on individual AMPs per
buildings 2 e.g. sheltered
accommodation

V What about common
areas/communals?

Emergency arrangements .-'-f',,\ ol
Resilience testing '

V
V

< <

, Of asbestos,anNd i€ procedures
in place to pi@tect themselves.



Mould & Damp vs Asbestos

Practical considerations

Awa ab ®s27"Oateber 2025
Has the textured coating been sampled and
tested for asbestos?
If yes, does the presence of the mould and
the nature of the treatment make this Non-
Licensed work?

(Note: there is no HSG210 task sheet*)
Does treatment solve the issue?
Is it better to go for full removal?




A

Environmental Semvices Ltd

A 56 play and
decorative sand

ASbEStOS in Play Sand samples analysed

via Polarised Light

Microscopy (PLM).
Nov 2025: Australia issues recalls of childrens

coloured sand containing tremolite. 40 samples were
positive for

Jan 2026: A British mother recognises the same asbestog71.43%)

products on Hobbycraft ®s

pOSitive, pI’OdUCtS withdrawn. The asbestos fibre
types identified

Mar 2026: Gov produces technical advisory noteon were Either

testing such products for asbestos. Recommends Fibrous Tremolite,

SEM and TEM. or a combination
of Fibrous

Recalls now occurring weekly and cleanup/disposal Tremolite and

-advice® iIs poor. Chrysotile.



-Nicemse or

To0




A What do we know about
Non-Licensed Asbestos
Work? Let's see what you
know in a mini Kahoot Quiz

A 10 questions-winner takes all
(Haribo)!

A Up to 20 participants.
Kahoot QUiZ A One FAST representative from

each organisation perhaps?

Library- Kahoot!

Kahoot!

ION


https://create.kahoot.it/my-library/kahoots/1404f1df-f2d7-4f17-b7f1-d59e8bf68a73
https://create.kahoot.it/my-library/kahoots/1404f1df-f2d7-4f17-b7f1-d59e8bf68a73
https://create.kahoot.it/my-library/kahoots/1404f1df-f2d7-4f17-b7f1-d59e8bf68a73

As we continue to
_ conduct extensive
K i Asbestos Compliance
. Reviews for numerous
__qe Good organisations, we see
ne Bad & AP . the good, the bad and
ne Ugly R q61JlWe NG ! W Y
s- positive note with Clint:

hNG W] YYI

ION




Legislation
& Guidance

Managing and working
with asbestos

Control of Asbestos Regulations 2012

~ ‘f"-_.,..',-#,.'.
- W N

Approved Code of Practice and guidance

Honlth and Salaty
Exocutive
Hoafkth and Safety

Executive

Ashestos essentials

A task manual for building, maintenance and

allied trades on non-licensed asbestos work




Legislation
& Guidance

ESDFJST}; g
essentials

Non-licensed tasks

This infermation will helg
employers and the seif-
employed 1o comply with
the Control of Asbestos
Reguiations 2012,

It Is also usetul for trade union
and employee satety
representatives.

Cenly carry oUL wWork i yisu are
property trained and have the
rlght equipment.

Aemember:

Agbestos fibres can cause
fatal lung disease and hung
CANGET,

Check what you're working
on belore you starl.

Read the satety checkiist
and sheat &b,

You must be trained to work
safely with azbestos
materials.

Health snd Safety
Expcutive

Wetting asbestos materials

Equipment and method sheet

What this sheet covers

This sheet explains why you muszt wet asbestos materials before
working on them, and how to do this.

The spraying technique can also be used when painting or sealing
asbestos materials.

Damp asbestos materials release far fewer asbestos fibres into the
air. Don't drench them and create a waste *slurry’. Electrical
equipment in the area needs to be isolated and protected.

Equipment

@ ‘Wetting agent - or you could use liguid detergent as an allemative

# Sprayer, either a garden type spray or 8 low-pressure spraying
machine fiess than 3.4 bar {50 psi)

@ Brush or roller

Procedures

# ‘et the asbesios materials before starting any work. Don't wark
on dry asbestos materials.

@ ‘Water on its own does not effectively wet asbestos-containing
materals, wetting agents should be usad.

# Some asbestos materials, eqg board/shest cannot ba wetted all
the way through so you need additional methods to control dust
exposure, eg a8 Class H vacuum cleaner to shadow vacuum during
BCrEw removal.

@ Normal dry Class H vacuums can be used for removal of maoist ar
wetted material, but not wates

Spray 8l low pressure; hagh-pressune spray
couid disturt fibres from asbestos paper
| undet thess tiles

1of § poges

Non-licensed tasks

Essentlal nformalion

| Imperiant: You must resd
| et al introduction e
asbesins @ysenfiai

| bt rmasd B Totowing
sheets
el Rk i sments
e o wark

sl What to de @ you

e Gyer G s cdnntaiy

st asbeslos during
| ol Wi

#m T Inlormation
ity G g Trgming

|

|

|

|

|

|

|

|

|

|

|

|

|

| wnd Using & Class W

| wascuum cheame bor

i anbesion

| ueni Weiling nsbesbos

i matEnaly

| ornl Peracoal jidiec bee

| ermimand {inchiding RFE)
|

| T Usimg daeg rags io

| clean surfsces o miro

i asbreaion Corfarmnalsen

|
|
|
|

send Meraora
s ankamination

am@ [heooanl of sshewion
WAEEH

Removing asbestos-containing
floor tiles and mastic

What this sheetl covers

The shoel describod pood practics when Riu need 10 rensove Noors
tiles tharl Gontnin anbosios

Thass may also hove asbesios-paper backing, or be fined with

P Con: g i

Remaval of flioor tiles with an asbesios-paper backing will be
nafifiphile non-Sicenssd work (NMLW) = ses shao! &0 Introduction fo
amsbastns asderhinis

& Resinct aotest — manemise the mumiber of people prosent
# Cioss doors. Uise tape and nofices o
& Ersom odequaie lghiing

wam Oifsers

Equipment

& Warreng tane and notices

~leisis H e clearer (BS B5200 (f svadatie - soe shes! emid)
¢ large areas

Sharp krife

il

Flopr thas hat cosrn fabasio Can ples have asbastos-page Backing, or

ION



Regulation 10: Information, Instruction
and Training =

Non-Licensed Asbestos Work
Tralning

V RequiresTraining Needs
Analysis

V Asbestos Awareness in place
prior to sitting the course.

V Managers need the NL
training too.

V Must be refreshed annually
or the whole course rsat.

V Usually, IATP or UKATA
endorsed.

ION



Regulation 5: Identification c
Asbestos

A Requires employers to identify the
presence of asbestos and its type and
condition in a building before any work
liable to disturb asbestos begins.

A Requires employers to arrange a
survey of the premises.

A Purpose of a survey is to locate
(AFAIRP) all ACMs that could be
disturbed during normal
use/occupation of a building, including
any foreseeable maintenance and
assess their condition.



Regulation 3: Application of the Regs

Loose asbestos,
asbestos coating,
lagging, badly damaged
asbestos insulating

Vcreates a 3—tier System for board (AIB) ar insulation
asbestos work:

ALicensed Work R 20

ANotifiable Non -Licensed Work
(NNLW)

ANon-Licensed Work (NLW)

Is the work ‘removal'?

Is the material highty

~ Ao A ~
Vi a ST dz RSOA a2
a Z a when disturbed) and/or
I poorly bonded in matrix,
- - - eg asbestos insulation,
uildance sheet within HSG210 e
g likely to deteriorate
when worked on?

V Need to be competent and L

Notifiable non-licensed
- - - - work Notify the work to
confident in categorisation
. keep a record of the
job and ensure all
workers have had a

medical examination
{from April 2015)

(AIB) or asbestos
insulation in good
condition

Ashestos cement sheet,
textured decorative
coatings, articles

+

| Does work with this

material involve someone
working for more than
one hour in a week?

containing asbestos, eg
gaskets, textiles, floor
tiles etc

J &

For two or more workers

does their total work time

exceed two hours, start
to finish, in a week?

The task is not licensed

Is the work notifiable
non-licensed work?

—

Is the work
‘raintenance’?

|s the material non-friable
(low fibre release when
disturbed) and in good
condition, eg asbestos
cement, floor tiles,

Is the work
‘encapsulation’ or related
to air monitoring/control

or taking/analysing
samples?

bitumen felt?
‘ Non-licensed work |

Use the appropriate task
shesat with the relevant
equipment and method
sheet{s). Minimise the

number of people present

A

W

ION



Regulation 9: Notification of work with
asbestos

ANotifiable Non-Licensed work I
req u I reS n Otlfl Catl O n to th e ASB NMLW1 - Notification of non-licensed work with asbestos
AR NN T RN NN
HSE On the ASB N N LWl Contact details

online form.

ANo minimum notification
period, just BEFORE the work

commences.

AWork on materials in poor
condition or that will be
degraded by the removal
method.

ION



Requlation 22:
Health Records and
Medical Survelillance

A Employers are to arrange
appropriate medical examinations
for any employees who carry out
licensable work or NNLW.

A Employers must also keep a
health record in a safe place for
40 years.

A Should have a medical before
commencing NNLW and this
should be repeated every 3
years.

A Does not have to be a HSE
approved doctor for NNLW.




Regulation 6: Risk Assessment

ARequired prior to works to

identify the risk of exposure to

asbestos.

AConducted by a competent
person.

AShould also address all other
potential risks associated with
conducting the work.

Aldentifies control measures to
prevent or reduce the risks.

Risk Assessmean t

Fmaas srssns; impupms [ 7] cosvemn [V cmmimpuyms [t [

= 'I'I

ION



Regulation 7: Plans of Work

Drawn up by a suitably competent
person.

The plan of work should include the
following:

V Nature of work

V Duration

V Riska Assessment
V Operatives

V Address

V Location

V Methods

V Equipment

NON-LICENSED PLAN OF WORK (PoW) & RISK ASSESSMENT

iON EXAMPLE TEMPLATE

WORK OVERVIEW SUMMARY
PoW and Risk Assessment prepared by (name Date:
and role):
Job Number:

Site Work Address:

Site Contact (Name):

5ite Contact [Number):

Asbestos Containing Material [ACM) Item ACM Product Typa:
Number:
ACM Condition: Ashestos Type: ACK Extent:

Are there any other ACMWS which may affect the works? (If yes, give detagiis)

Erief Scope of Non-Licensed Works:

&ite Sketch - illustrating asbestos area and respir

ator zones:

T'LOVE IT WHEN A PLAN

Removing asbestos-containing
323 floor tiles and mastic

asbestos
essentials

Non-licensed tasks

Essentlal informalion
L i

b wction he

i thaty



Reqgulation 15: Accidents, incidents and

emergencies

AEmployers must prepare
procedures on what to do if there is
an accidental, unplanned,
uncontrolled release of asbestos
fibre.

AUseful flow chart in Asbestos
Essentials Task Manual in EML1.

ADropped vac, split waste bag

ADiscover unexpected higher risk
asbestos.

Flow chart

Discovered materials that could
contain asbestos?

Damaged matarials that could
contain asbestos?

Stop work immediately!

Stop work immediately!

I

Keap evaryons aise oul of the area

Is there dust or debris on clothing?

|

L2

L 2

L 2

Raport the problem to the parson in charge
A% 500N as possible

2

Put up-a warning sign
'Possible asbestos contamination’

L 2 L 4

Arrange a sample
s = OR Prasume it

1o ba analysad
contamns the worst

I type of asbestos

Apply the
appropriate
caontrols, wusing a
licansad
contractor if
requirad

A little, eg dust

A lot, g contaminatad
clothes, hakr, foolwaar

ar WES/
shoes

¥

Stay put, avold Inhaling
dust, put on RPE if
possible, damp wipa
auter clothin assibla

clathing betare moving
away Irom sourcea.

L 2

Seak help. Helper to put

an PPE and APE before
entering area

Wipe down
with damp rags

Mo action rEquired

Updatea thea
asbestos
managemant plan

clothing (as
footwearand s
until visually clean

L 2

Decide if need to wash
halr and shower

v

Put contaminated
clothes, towels elc n a
plastic bag and disposa

of as asbasios wasla

L 2

Dispose af rags as asbestos waste and
keap a record of the avant

Vv

L 2

Dacide If the work naads
alicensed contractor

ION



Audience Participation Time

A Non-Licensed Practical. So, what does good look like in a
practical and regulatory sense on NorLicensed Asbestos
jobs? Volunteers x 2 please (with no prior experience!):

Volunteers
Required!

1 x Supervisor (Drinks tea, points a lot)

1 x Operative (Grafter)

ION



Regulation 11: Prevention or reduction of

exposure

AEmployers must prevent Methods to help reduce emissions
employees being exposed to during NL work include:
asbestos. V Training, instruction,

OR VRA, PoW/Procedures

AEmployers must put in place VPPE and RPE

measures and controls to V Removing products whole
reduce exposure aslow as .
V Avoid the use of power tools

IS reasonably practicable.
V Keep materials thoroughly wet

V Utilise local exhaust ventilation
(LEV) (e.g. cowls and shadow vac)

ION



Regulation 14: Protective
clothing

A Employers to provide employees with suitable
and adequate personal protective clothing.

A Type 5 Coveralls
A Safety Wellingtons
A Disposable or cleanable gloves (Optional)

A Any other clothing identified for the site in the risk
assessment.

A All to be decontaminated and safely stored or
disposed of at the end of the job.




Reqgulation 18:
Designated
areas

A Employers must make sure
that areas where asbestos
work is being carried out are
separated, clearly marked,
and restricted to those
required to work in the area.

A Asbestos Zone and
Respirator Zone segregation
established during NL works.

A Employers must also provide
suitable facilities for
employees to eat and drink.
(welfare)




Requlation 23:

Washing and

Changing Facil

ASo, a -1 ay
Asbestos Area should
be designated for
decontamination and
changing out of PPE
and RPE.

A Look at this fine
exampl e of

system® f or

decontamination.

ities

dow

asbestos
essentials

Non-licensed tasks

This information will help
employers and the seif-
employed to comply with
the Control of Ashestos
Regulations 2012.

It is also useful for trade union
and employee safety
represantatives.

Only carry out work if you are
properly trained and have the
right equipment.

Remember:

« Asbestos fibres can cause
fatal lung disease and lung
cancer.

Check what you're working
on before you start.

Read the safety checklist
and sheet a0,

You must ba trained to work
safely with asbestos
materials.

Health and Safety
Executive

Personal decontamination

Equipment and method sheet

What this sheet covers

This sheet describes how to decontaminate yourself after work
with asbestos materials.

Personal decontamination is easier when you wear the correct
personal protective equipment (PPE).

You need to decontaminate yourself properly, otherwise you may
take asbestos fibres home on your clothing and expose your family
and friends.

Procedures
Removing and decontaminating PPE

o Ciean your boots with damp rags — see sheet em?7.

® Where avallable, clean your overalls with the brush attachment on
a Class H vacuum cleaner. Vacuum off the brush.

® Otherwise, use damp rags in a gentle ‘patting' action. Rubbing
can disturb fibres.

@ Where there are two workers, they can help to clean each other.
® Peel off disposable overalls. They should be inside out when they
have been removed. Put them in a suitable asbestos waste bag.

® Bag up reusable overalls for a specialist laundry.

® Finally, remove your respiratory protective equipment (RPE) in
accordance with emé.

® Tape the bag closed.

‘Buddy’ cleaning using a Class H
vacuum cleanar

ION



Regulation 16: Duty to
prevent the spread of
asbestos

A Enclosures not generally used for
NL work, but all surfaces should be
protected beneath the working area.

A Enclosures are required for large
scale textured coating.

A Mini enclosures are useful for
containment.

Al ®ve seen enclosures
pressure) put to good use for floor
tile and bitumen adhesive removal in
-live® environments.




Reqgulation 12: Use
of control measures

AEmployers must put procedures
In place to make sure
employees use and apply
control measures.

AEmployees must make full and
proper use of those measures.

ION



Regulation 13: Maintenance of control
measures

V H Type Vacuum Cleaners:
daily, weekly, and 6-monthly
DOP test.

Who can empty these?

V RPE:annual face fit, periodic
checks by a competent
person, pre-use check and
collapsed mask check.

' - V Maintain and retain records.

v @ ION



Requlation 24
Storage, distribution
and labelling of raw
asbestos and
asbestos waste

Certificate of Registration under the Waste
(England and uﬁn} Regulations 2011

V Double bagged waste in UN approved

waste bags. e i

V Designated and secure waste storage — e
compartment for transportation of waste. e i )

V Most, except firmly bonded material e
subject to the Carriage of dangerous m—— =—iimaa
Goods Regs. e

V Waste Carriers License (up to 5litres if P

no license)
V Waste Consignment Note 2 tracks the

waste from production to final disposal. _ .
T = , I Q N



Regulation 17: Cleanliness of premises
and plant B

Location

Addreas

How do we confirm this on NL
work?

V Handover Form
V Statement of Cleanliness ¢
V Organisational SigOff
V 39 Party Audits

Signad

ION



The Bad: Freqguent 1| ssues w
friend® duty hol der audits

Poor Training Needs Analysis prior to NL training

No de-authorisation if training refresher is missed
Understanding the full implications of NL and NNLW Work
Poorly considered (or no) resident communication strategy
Generic PoW and RA

Poor record keeping

Lack of consistent NL work

Emergency procedures

Pricing discrepancies versus SOR

Do Jo Do Po To Do Do I» Do

ION
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So, where do organisations

Misconception of NL Training

Working in silos

People managing the work are not trained in NL

Understanding the full implications of NL and NNLW Work

Checking, work handover/sign -off and auditing

Complacency

Poor practice on site (recent unshaven opps, no neg for radio G )
Incident Learning

(Note:n Y1 qqe Uc qd! awt Yauwyl ne URt ¢& &Y Ut |

Do To Do Po Io Do Do I»

Final disappointing fact:
cYet RUNDWRY W6 WWh HYqaqVYaLWYnlLaé JU
Let down by legislation and specialist service providers.

ION



B NY LU-Li¥edse or Not to Non-License?

That Is the question!

Alas poor ¥ 4

Yor i ko \*

ION



ION

Need Support?

Contact Us

t: +44 (0) 845 862 3840

e: catherine@ion-consultants.co.uk
Julian@ion-consultants.co.uk

a: First Floor, Aldford House,
Bell Meadow Business Park, Chester, CH4 9EP

w: ION-Consultants.co.uk

iON Consultants Ltd, Registered England & Wales, Company No: 12069739
Registered Address: Unit 10 Edison Court, Ellice Way, Wrexham Technology Park, Wrexham, LL13 7YT


mailto:catherine@ion-consultants.co.uk
mailto:catherine@ion-consultants.co.uk
mailto:catherine@ion-consultants.co.uk
mailto:Julian@ion-consultants.co.uk
mailto:Julian@ion-consultants.co.uk
mailto:Julian@ion-consultants.co.uk
https://www.ion-consultants.co.uk/
https://www.ion-consultants.co.uk/
https://www.ion-consultants.co.uk/
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10:45 -12:25 National Housing
Maintenance Forum

Laura Brain

Joel Cady

Emma Taylor
Lucy McFazdean
Louise King

Transforming Homes



~

10:15 -12:25 National Housing

Maintenance Forum

Briefing about the Royal Navy, Venue and Museum



National Housing

12:25 -13:25 7 Lunch & Networking  (+ Aircrafts!)

Maintenance Forum
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13:25 -14:10 National Housing

Maintenance Forum

Stuart Gadsens
Kensa

Decarbonising social housing with GSHP



Decarbonising social
housing with GSHP

HAMMAR Southwest Technical Briefing Day

Presented by: Stuart Gadsden, Kensa @ Kensd



About Kensa

British

made in the UK, reducing supply chain risks

17,000+

heat pumps installed to date

15 years

experience in social housing, taking
residents out of fuel poverty

1 million+

tonnes of CO, will be saved from
installed Kensa heat pumps over
their lifespan

Turnkey solution

manufacturing, design, installation

o

octopuscnergy

o
S




@Kensa

100 new build development projects and
counting

215 social housing retrofit projects and
counting

More than 30 high rise building retrofits




Extensive experience in social housing ©kensa

Kensa has wide experience
supporting local authorities and h

housing associations with large- / “\x,;‘ ﬁOASTAL ' 15 THURROCK t%ether W F[agship

scale retrofit and new build projects. ousing Group COUNCIL HOUSING
proj GROUP Group

. “H},fff
- el 1 CROYDON
(@ sy anchorZ E"Féfu%ﬁéé wiw.croydon.gov.ik

10UsINg

Py Vv Y
- m Northumberland X |==J% 7
www.ealing.gov.uk vounty tounc F U‘J“}D LONDON
Newcastleds  4» o
gentoo City Gouncil h’ STONEWATER G..oRgﬁ !:g .E:.-L&!q
CORNWALL U
Coastline 555144 _ | Bromford.
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poverty or climate change?



== Met Office | [E\ Univrsty o Global temperature difference

Norwich above period 1850-1900 (°C)
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1.0
2023:

2nd warmest
year on record
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Figure 2.6: The median fuel cost for households (after rebates) changed little between
2023 and 2024 in real terms, while the Ofgem price cap decreased’®.

£2,500

£2,000

Real energy costs (2024 prices)

: I II II II

2021 2022 2023

m Ofgem price cap (Electricity & Gas) wMedian fuel cost (Fuel poverty datasets)

_ DESNZ Annual Fuel Poverty Statlstlcs in England 2025 (2024 data)

a WAL
%

Source: Gett'y



@Kensa
Figure 8. Cash and real-terms core council funding and funding per person (2010-11 = 100)

Index (2010-11 = 100)
140

130 =2
120
110
100
20 Realterms

80 W

_ReaHerms, per
capita 2

Mote and source: Funding includes core spending power, above-baseline growth in business rates, and MHS transfers for social care

services, and is described fully in Appendix A. Funding adjusted for inflation using GDP deflators from OBR Economic and Fiscal Outlook — I
March 2024, Per-person figures reflect the latest ONS mid-year population estimates. II |F5
Download the data



House-by -house or area -by-area? I



The house-by -house
pathway

Able -to-pay and willing -to-be -

disrupted

Acquiring ASHPs, solar PV,
storage, and efficiency upgrades

Capturing running cost and
comfort benefits first

55 B 95 o5 95 oy By oy




The house-by -house
pathway

Able -to-pay and willing -to-be -
disrupted

Acquiring ASHPs, solar PV,
storage, and efficiency upgrades

Capturing running cost and
comfort benefits first




The house-by -house
pathway

With fewer gas customers,
covering the same fixed costs

The least-able -to -pay left
shouldering the costs

Exacerbating fuel poverty, and
higher overall transition costs




Taking a networked
approach: opportunity for a
smoother, more equitable
transition

Higher system efficiencies,
lower costs

The scale necessary to meet
climate targets

More systematic
decommissioning of the gas grid

Taking more people out of fuel

poverty
]




Our approach I
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A One ground array, lots of space

A One single ground source heat pumy




How streets look today




L
111]

h e

buil di ng t
equivalent to the gas grid
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How a ground source heat pump works ©kensa

Li ke a as boileré e b u t-5x #ore efficient, with no
9 combustion or NOx/SOx emissions

A Take energy stored in the ground from 100 -
A White boxes that produce heating and hot 300m deep boreholes, collectitata5 -15C
water inlet, and the heat pump uses electricity to
A Domestic and non -domestic buildings upgrade it to your 45 -60C flow temperature for
A New build and retrofit heating & hot water
A Heat pump does this inside the box




4

| WY SGG2NySRQ ad2fdziAz2zy f Ay ] AY Brenyad

A This creates economies of scale, meaning we
drill multiple holes, link them together and
connect to each white box

A Very much like the gas network today




A Networked heat pumps mimic the gas grid
A Scalable, from 20 to 4,000 plots

A Tailored to meet site demands A pipe carries ambient

heat to and from the
. boreholes and homes

Boreholes are shared between
dwellings via a manifold.

The antifreeze mix in the array is
circulated by heat pump in the

home. Vertical boreholes with closed

loop to capture low grade heat
from the ground



Why Ground Source ©kensa

Strong resident

appeal
Lowest Running Least Noise Least Maintenance & No Visual Impact
Costs Replacement Hassle

No noisy & unsightly box outside, peace of mind & running cost benefits.



Lowest running costs

FuelCost Delivered

Technology Fuel Unitg Efficiency|heat costper

per unit KWh

GSHP 24.67p* kWh 320% 7.71p

ASl L 24.67p  KWh 250% 9.87p

Mains Gas

* [0)
Boiler S-74p KWh o0 e
electric

Annual Running Costg

(6,000 kWh demand) Standing

£463

£592

£537

£1,480

A Time of use tariffs can reduce GSHP running costs still fqrtyagically a further 20% reduction

*Sourceg ofgem.gov.uk price cap 1/4/26 to 30/6/26

@Kensa



Why Ground Source

Strong resident

Lowest Carbon
appeal

Heating Emissions (gCO2e/kWh -heat)

Lowest Cost
Cooling

@Kensa

Lowest
Substation Costs

|
240 - 231
220 -

200 A 177
180 -
160 -
140 -
120 -
100 -
80 -
60 -
40 -
20 A

0 _

Gas Direct Electric

Air Source

Ground Source

Assumptions: 2.5 ASHP SCOP, 3.2 GSHP SCOP, 80% efficient boiler, 177gCO2/kWh electric grid intensity (DESNZ), 185gC0O2/kWh gas burned (Carbon Independent)



Why Ground Source

@Kensa

Strong resident
appeal

Lowest Carbon

Lowest Cost Lowest
Cooling Substation Costs

Passive Cooling
OFr ee ¢ g tha cimcgldtion pump

Cardiff cooling during the heatwave

1) Fan coil

2) AHU

3) Passive Beams
4) MVHR

Last summer during the 32°C+ heatwave, passive
cooled rooms at 21°C all day vs non-cooled rooms at
28°C

Done at an effective cost of £20 per year to run



Why Ground Source

@ Kensa

kW to deliver 5kW heat on the coldest day (peak)

Lowest
Substation Costs

2.1kW
v
1.2kW
ASHP GSHP

Source: El ement Energy Anal ysi s

With <60% of the peak addition of air -
source, ground -source should pose
much less of an issue on grid -
constrained sites

This can mean faster access to site,
unlock sites with grid constraints, and
cheaper grid/substation upgrades

This comes from the ground being a
constant 5-10C inlet, whereas air-source on
the coldest (i.e. peak) day will likely have a
<0C inlet, while also needing to defrost itself

OLow Carbon Heat Studyoé

Pu
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Kensa
shoeboxnx®

Forlarger properties

Shoebox NX 5kW
SCOP at 35C: 4.6
SCOP at 55C: 3.65
ERP rating: A+++

For smaller properties

Shoebox NX 3kW
SCOP at 35C: 4.53
SCOP at 55C: 3.47

ERP rating: A++




Up to a two band EPC uplift @©kensa

Current Potential

02+
81-91

69-80

-
2 band

uplift

With justone measure.
55-68

39-54

21-38

1-20
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Making
projects work




Pa

WRANBOG Sf Skehig N.

A Initial feasibility of site

~

A W5S3ALlINA OSQ G2 3ISi
A Support with funding routes if needed

A If applicable, managing Environment
Agency and Building Safety Act
requirements

A A managed journey through:
Construction design
Construction and installation
Commissioning

0
0
0
o Maintenance support




The best valudor-money solution, with grant funding layered in ©kensa

Determining factors on funding

A England: WH:SHF, GHNF
A Scotland: SHNF

A Wales:OptimisedRetrofit

£24-30K per unit

Grant contribution Direct contribution Total cost / unit



YSY al Rey solutiaihy/ @©kensa

Drilling boreholes,
trenching and
headering

Commissioning and
handover

Customer onboarding and

construction design Internal installation of heat

pump






What it looks like underground ©kensa

/

[ EEERERREN

Example of

external riser
: — boxing
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Some of our
projects
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https://kensa.co.uk/social-housing/case-study/chadwell-st-mary-ground-source-heating

Transforming low-rise

» ¥ sl 8 ;
Together Housinqa Laﬁ‘cash?e B South

770 flats with storage heaters
> 45% cut in heating bills

1
I:_ I',:i
A

|

L

{" ng and low bills

By L7
est %rkshlre



https://kensa.co.uk/social-housing/case-study/together-housing-lancashire-yorkshire-ground-source-heating
https://kensa.co.uk/social-housing/case-study/together-housing-lancashire-yorkshire-ground-source-heating
https://kensa.co.uk/social-housing/case-study/together-housing-lancashire-yorkshire-ground-source-heating

&



https://kensa.co.uk/social-housing/case-study/central-london-retrofit
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New Build for Bristol City Council and Willmott Dixon @kKensa

In brief:
A New build, 133 units
A Mix of private sale and social rental

A Partnership between Willmott Dixon and Bristo
City Council :'

A Heating options considered were gas combi
boilers, centralised LTHW network, individual
ASHP and shared ground loop GSHP t.s

A Shared ground loop choserafter 2 due diligenc"
tests 3




Paisley - Renfrewshire Council



e = = . 4‘- ‘h?f)”“ﬂl oL, E | ,__ﬁ_' ; A ..n.

Abbey View - Watford Community Hamilton Lodge - One Manchester
Housing



‘ C) @ Kensa
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Southend Councill MSV Housing



le at the heart
amme

Upgrading he
all year rounc

At a cost peo

And supporti
INn your com

0 The heating before amaweabh bi g expense,

dreaded the winter months. The new heating
system is easy to use, keeps our home warm and is
uch cheaper than the old system that we had. o
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poverty or climate change?

Houseby-house or areaby-area?



If not now, when?

If not you, who?

Dr Stuart Gadsden
Tel: 0750 800 5541
Email: stuart.gadsden@kensa.co.uk

@ Kensa
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14:10 -14:55 National Housing

Maintenance Forum

Emma Fletch
Octopus Energy



Octopus Energy - HAMMAR Southwest Seminar Day
YCANAdOt gATy At N @&@AAAN Rexc gAEBNaE o

Emma Fletcher
Innovation Director, Octopus Energy Homes

octopuscnergy
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Awaab'sLaw | Delay to Future Homes Standard
E— | causes challenges for
Changegtu Miﬁimum_ _ \ hO“SEbu I Iders Planning approvals for housing at record lows

. = i o E % Total decisions and permission granted for housin
Energy Efficiency Sfanglarﬂ tal decisions and pe gra ousing
By Changes far the Prvate Bented Sector

\ developments, England by quarter, Apr 1979 - Jun 2025

30,000
- M\M
10,000

June June Jupe June A

L ] u Mg
1985 1995 2005 2015 2025
en e Sousnce: Ministr v of Housin g, Comminities an d Local Gowvernment BoE

Planning approvals for new homes at

nghts record low, figures show

Over One Million PRS Homes Could Breach Decent Homes
Standard by 2035

5

ecisions

LETEGET BRITAIN'S FUTURE EACK

Decent Homes Standard set for reform
for social & private rentals
New homeowners stand to benefit from rooftop solar and \ A s, e
cheaper bills, with the Future Homes Standard being \ ==& L.abour must resist housebuilders’ pleas

published this Autumn. =" 1 dard
_—=to weaken green standards, experts say
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Building

FOCUS

Why most new homes are still being built
to old standards

By Tom Lowe | 27 March 2025

Almost two in three new homes are still being built to regulations that applied
in 2013, over a year and a half after the end of the transition period for the new
part L and other requirements. How has the government got its projections so
wrong? Tom Lowe reports

THE BUILDING BOARDROOM  REGISTER  SUBSCRIBE SIGNIN .

Search our site Q

. et to the new rules, with the
: iti od of 12 months to adjust o
ilders were given a transition pert dards within two
HOUSEbU'ldt xpecting at least 75% of new homes to be completed to the new Sta:; 40% of new I
ment e ' roun
— fter the transition. This has proved to be well off the mark, with only a
years a 2







