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Richard Bennion | Director & Co-founder

Richard is an experienced chartered practitioner in Health,
Safety and Environmental compliance and has been a
certified member of the APS for nearly 20 years, engaged as a
CDM Coordinator and Principal Designer role. 

Richard holds strong links to the British Occupational Hygiene
Society (BOHS) and is a member of the Faculty of Asbestos
Assessment and Management (FAAM) and has acted as a
BOHS examiner in the Certificate of Competence and training
provider inspector in their asbestos proficiency modules. 

He offers a unique perspective, having worked as a
consultant, technical manager, project manager and client
duty holder specialising in CDM and Asbestos compliance.

iON Consultants is an independent multi-disciplinary Safety, Health,
Environmental and Quality (SHEQ) consultancy specialising in asbestos
assurance, construction safety, ISO management systems, health and
safety and training.

Welcome

https://www.justgiving.com/page/ion-consultants-1710331122334


Agenda
1. CDM Refresher & Best Practice Application

2. HSE Campaign Updates 

3. Q&A



HSE Statistics 2023

A Reminder

https://www.hse.gov.uk/statistics/assets/docs/hssh2223.pdf
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The Construction (Health, 
Safety and Welfare) 
Regulations 1996 (CHSW 96) 
come into force.

Construction 
(Health, Safety &
Welfare) HSC publishes consultation 

document (CD200).
To seek comments on 
revision of CDM 94 and 
CHSW 96 regulations

CDM 94 
Consultation Publication of Löfstedt 

report – An independent 
review of health and safety 
legislation. Agreed to 
simplification and 
rationalisation of the CDM 
package primarily based on 
copy out of TMCSD.
CD261 issued March 2014.

CDM 07 review

embedding the 
requirements of CDM
through targeted 
inspections of dutyholders
providing principal designer 
services.

HSE 2019/20
Business Plan

The Construction (Design 
and Management) 
Regulations 1994 (CDM 94) 
come into force. 
Implements the Temporary 
or Mobile Construction 
Sites Directive (TMCSD)

CDM 94

Discussion document to seek 
industry’s views on 
improving the industry’s 
then poor health and
safety performance

Revitalising Health
and Safety in 
Construction

CDM 2007 Regulations 
come into force April 2005.
Includes new Approved 
Code of Practice (ACOP) and 
industry-produced guidance

CDM 07
CDM 2015 Regulations 
come into force, HSE Legal 
Series (L153) guidance and 
industry guidance published

CDM 15

2
0
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HSE Research
Implementation of the 
Principal Designer Role 
within CDM 2015 (RR1198). 
Early engagement, 50% 
actually designers, better in 
larger projects.

CDM 

Evolution



• Construction (Design and Management) 2015 – Statutory Instrument

• Managing health and safety in construction – Guidance

• Part 1 – Introduction: includes definitions and general scene 

setting

• Part 2 – Client Duties: Manging projects, Appointments and 

Notification

• Part 3 – H&S Duties & Roles: Six duties and requirements 

around Pre-construction Information (PCI), Construction Phase 

Plan (CPP), Health & Safety File (HSF)

• Part 4 – General requirements for all construction sites: See 

next slide

• Part 5 – General: Covers amendments and enforcement 

arrangements for fire

• Schedules 1 – 5: F10, Welfare, Specific risks, Transitions

The 

Regulations

The%20Construction%20(Design%20and%20Management)%20Regulations%202015%20(legislation.gov.uk
https://www.hse.gov.uk/pubns/priced/l153.pdf


• Covered by Regs 17 to 35

• Guidance HSG150 “H&S in Construction” is a useful overview

Safe places of construction 

work (access, egress, 

space)

Reports of Inspections Emergency routes and exits

Good order and site 

security

Energy distribution 

installations

Fire detection and fire-

fighting

Stability of structures Prevention of drowning Fresh Air

Demolition & Dismantling Traffic routes Temperature and weather 

protection

Explosives Vehicles Lighting

Excavations Prevention of risk from fire, 

flooding or 

asphyxiation

Cofferdams & Caissons Emergency procedures

Part 4 – 

General 

Requirements

https://www.hse.gov.uk/pubns/priced/hsg150.pdf


The CDM Regulations impose 

duties on six key parties:

1. Clients

2. Principal Designers

3. Principal Contractors

4. Designers

5. Contractors

6. Workers

CDM Roles

https://www.citb.co.uk/media/bwzklrv5/cdm-2015-clients-interactive.pdf
https://www.citb.co.uk/media/nrnns1l1/cdm-2015-principal-designers-interactive.pdf
https://www.citb.co.uk/media/5dgbe5ol/cdm-2015-principal-contractors-interactive.pdf
https://www.citb.co.uk/media/ndlbnb5v/cdm-2015-designers-interactive.pdf
https://www.citb.co.uk/media/xsycbicc/cdm-2015-contractors-interactive.pdf
https://www.citb.co.uk/media/oczbsxvn/cdm-2015-workers-interactive.pdf
https://www.hse.gov.uk/pubns/priced/l153.pdf


Designers should be proportionate in risk mitigation 

approach

Design Risk 

Management



Design Risk 

Management



Hazard boxes on drawings                     Simple risk assessment and controls

Communication of residual design risks.

Throughout the project from PCI to CPP to H&S File.

Design Risk 

Management



Principal Designer

• Design Risk Review Meetings

• CDM Risk Registers and Checklists

Design Risk 

Management



Capital Works

• Client brief

• Engaging competent people / supply chain

• Appointments (PD & PC)

• Design review meetings with stakeholders

• Design risk management considerations

• Develop pre-construction information and notification

• Approve construction phase plan

• Project progress meetings

• Monitoring PC compliance 

• Ensure health and safety file documentation completed

Areas to 

focus on



Small Reactive Works

• Engaging competent people

• Providing information – Risk and premise 

information

• Assessing the task/work risk – consider dynamic 

risks

• Completing RAMS

• Supervising and Monitoring compliance

• Complete documentation to allow for updates

Areas to 

focus on



Planned Maintenance Projects

• Engaging competent people / Appointments

• Design risk management considerations

• Develop pre-construction information (lite?)

• Develop Construction Phase Plan (lite?) and RAMS

• Consider notification (F10)

• Assessing task/work risk – dynamic and static risks

• Monitoring compliance

• Complete health and safety file documentation

Areas to 

focus on



HSE Campaign  

Updates

Sam Lord
HM Principal Specialist Inspector

Sam Lord is a Chartered Occupational Hygienist and Principal
Specialist Inspector at the Health and Safety Executive in
Great Britain.  

Sam is currently HSE’s Occupational Hygiene Technical
Strategy Lead for asbestos, providing technical expertise and
insight for operational regulatory interventions, scientific
research, policy development, external communications and
civil contingency events.  

Sam is Chair of the Asbestos Network Technical Working
Group which provides a forum which HSE can work with
relevant external stakeholders to complement and enhance
the letter and spirit of the regulatory framework.  

Sam is also member of the Faculty of Asbestos Assessment
and Management (FAAM). 



HSE is currently running two asbestos campaigns  

‘Asbestos – Your Duty’ raises awareness of the legal duty to 

manage asbestos in buildings

‘Asbestos and You’ highlights the risk of asbestos to tradespeople  



‘Asbestos - Your Duty’ Resources 

A digital one pager with all our duty to manage asbestos 
resources at the click of a button:

- Webpages

- Register template

- Management plan template

- Examples

Video explaining the steps to the duty to manage asbestos 
in buildings

https://links-1.govdelivery.com/CL0/https:%2F%2Fworkright.campaign.gov.uk%2Fcampaigns%2Fasbestos-your-duty-campaign-assets%2F%3Futm_source=govdelivery%26utm_medium=email%26utm_campaign=duty-to-manage%26utm_term=feedback-5%26utm_content=asbestos-30-sep-24/1/01000192427cddf8-bc33b2a0-d9e2-41cf-a017-68e319d2d3f9-000000/WaJVzI58y1ZD8c0u_sQYC7qo_QtyZB8djCZUHeMaklE=372
https://links-1.govdelivery.com/CL0/https:%2F%2Fwww.hse.gov.uk%2Fasbestos%2Fduty%2Findex.htm%3Futm_source=govdelivery%26utm_medium=email%26utm_campaign=duty-to-manage%26utm_term=feedback-4%26utm_content=asbestos-30-sep-24%23video/1/01000192427cddf8-bc33b2a0-d9e2-41cf-a017-68e319d2d3f9-000000/iXBpM8nh8KY6AhT3atnR0QXO2nhFtTOEavG0Y4aOHlM=372


Asbestos DTM Webinar and Podcast 

HSE’s webinar and podcast are the latest campaign resources to help 
support those with a legal duty to manage asbestos in their buildings. 

• Watch the free recording of the webinar

• Listen to the podcast on the duty to manage asbestos in buildings with 

guest Marks and Spencer

https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinks-1.govdelivery.com%2FCL0%2Fhttps%3A%252F%252Fworkright.campaign.gov.uk%252Fasbestos-webinar%252F%253Futm_source%3Dgovdelivery%2526utm_medium%3Demail%2526utm_campaign%3Dduty-to-manage%2526utm_term%3Ddtm-1%2526utm_content%3Dasbestos-21-aug-24%2F1%2F0100019174690f2b-42ccf7f8-c17b-4f82-8050-863b5eb8efdd-000000%2FdjG5GZSsIjoM-bjtdCq9qMijv-ZVqQtWgu3kg4OsRy8%3D367&data=05%7C02%7Cmelanie.crossfield%40hse.gov.uk%7C15468351f6e7424d75d408dcc1c94069%7C6b5953be6b1d4980b26b56ed8b0bf3dc%7C0%7C0%7C638598317330254254%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=eKgm%2Bl1mdlHja4LZELJ%2FCOscTRnAE7pTqBglOW7ZB2E%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinks-1.govdelivery.com%2FCL0%2Fhttps%3A%252F%252Fworkright.campaign.gov.uk%252Fnew-asbestos-podcast%252F%253Futm_source%3Dgovdelivery%2526utm_medium%3Demail%2526utm_campaign%3Dduty-to-manage%2526utm_term%3Ddtm-2%2526utm_content%3Dasbestos-21-aug-24%2F1%2F0100019174690f2b-42ccf7f8-c17b-4f82-8050-863b5eb8efdd-000000%2FjcmvdiFpedjwf7YY2nyos7j0HIS4oFgfGU5VFWfuKtg%3D367&data=05%7C02%7Cmelanie.crossfield%40hse.gov.uk%7C15468351f6e7424d75d408dcc1c94069%7C6b5953be6b1d4980b26b56ed8b0bf3dc%7C0%7C0%7C638598317330260588%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=msj33cb2SBAjhAIpzylHcL5xwpYak4T13rKHnvQ07y0%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinks-1.govdelivery.com%2FCL0%2Fhttps%3A%252F%252Fworkright.campaign.gov.uk%252Fnew-asbestos-podcast%252F%253Futm_source%3Dgovdelivery%2526utm_medium%3Demail%2526utm_campaign%3Dduty-to-manage%2526utm_term%3Ddtm-2%2526utm_content%3Dasbestos-21-aug-24%2F1%2F0100019174690f2b-42ccf7f8-c17b-4f82-8050-863b5eb8efdd-000000%2FjcmvdiFpedjwf7YY2nyos7j0HIS4oFgfGU5VFWfuKtg%3D367&data=05%7C02%7Cmelanie.crossfield%40hse.gov.uk%7C15468351f6e7424d75d408dcc1c94069%7C6b5953be6b1d4980b26b56ed8b0bf3dc%7C0%7C0%7C638598317330260588%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=msj33cb2SBAjhAIpzylHcL5xwpYak4T13rKHnvQ07y0%3D&reserved=0


Top 5 DTM Question Topics raised in HSE’s DTM Webinar



Response so far….

✓ The combined reach of the campaigns is over 25 million  

✓ More than 241,000 page views and 90,000 downloads 

✓ Over 7,000 registrations for the DTM webinar with many more since 
watching the recording on demand 

As we continue both asbestos campaigns into 2024/25, here’s how you 
can support them: 

➢ Share our social posts:

Facebook 

X / Twitter

LinkedIn

➢ Download and share the resources in this presentation

https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Ffb.watch%2FpC7yHWCoKw%2F&data=05%7C02%7Cdenver.coulson%40hse.gov.uk%7C998e9269cbb340bdbe1508dc168aa287%7C6b5953be6b1d4980b26b56ed8b0bf3dc%7C0%7C0%7C638410031893381051%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=JB4RdUzHpa9ix6xkxLh5q5TIq1Ipep4YLThPJ%2FoenN8%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fx.com%2FH_S_E%2Fstatus%2F1747180694487392353%3Fs%3D20&data=05%7C02%7Cdenver.coulson%40hse.gov.uk%7C998e9269cbb340bdbe1508dc168aa287%7C6b5953be6b1d4980b26b56ed8b0bf3dc%7C0%7C0%7C638410031893381051%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=5uUnuBlLCDbKz9LkOAy418adm7w2EU3IKeAvScnW6Qw%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.linkedin.com%2Fposts%2Fhealth-and-safety-executive_hse-has-launched-a-new-campaign-to-highlight-activity-7152948874163232768-DkW5%3Futm_source%3Dshare%26utm_medium%3Dmember_android&data=05%7C02%7Cdenver.coulson%40hse.gov.uk%7C998e9269cbb340bdbe1508dc168aa287%7C6b5953be6b1d4980b26b56ed8b0bf3dc%7C0%7C0%7C638410031893381051%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=rJ5gbeb9mVdDqT44s7naL097vQIciPal8XE8ITwRyGU%3D&reserved=0


Questions



How iON can 
support

Support services:

✓ Compliance Reviews  ✓ AMP and Procedure Development
✓ Register Configuration  ✓ Data Assurance
✓ Supplier Procurement  ✓ Supplier Auditing
✓ Project Management  ✓ Certified Training
✓ Incident Investigations  ✓ Expert Witness



Contact Us

t: +44 (0) 845 862 3840

e: info@ion-consultants.co.uk

a: Rose Hill Offices, Erbistock, Wrexham, LL13 0DE

w: iON-Consultants.co.uk

iON Consultants Ltd, Registered England & Wales, Company No: 12069739

Registered Address: Unit 10 Edison Court, Ellice Way, Wrexham Technology 

Park, Wrexham, LL13 7YT

mailto:info@ion-consultants.co.uk?subject=SHEQ%20Support%20Request
https://www.google.com/maps/place/iON+Consultants/@52.978992,-2.9732265,17z/data=!3m1!4b1!4m6!3m5!1s0x487ac7dcdca5c59f:0x891104d5adb9e285!8m2!3d52.978992!4d-2.9706462!16s%2Fg%2F11j42mqg9r?authuser=0&entry=ttu
https://www.ion-consultants.co.uk/
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