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Workshop 1d

Improving decisions 
on stock using new 
technology and data

    
           
          
    



    
           
          
    

Thirteen at a 
Glance
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Thirteen at a Glance



    
           
          
    

Our Operating Area



    
           
          
    

Thirteen Housing 
Portfolio – Strategic 
View



    
           
          
    

Thirteen Housing 
Portfolio – Strategic View
We had many questions relating to:

• Stock Condition
• Traditional Asset Management – Component 

replacement
• Sustainability of stock
• Grenfell
• Impact of debt and voids
• Improving the standard of our stock
• Sustaining tenancies
• How could data and new technology help us make 

that quantum leap



    
           
          
    

What have we 
done



    
           
          
    

What have we done

• Using data and new technology to improve 
our understanding and knowledge and 
making real informed decisions

• Developed a Sustainability Model
• Appraising our stock
• New stock condition survey
• Green Paper response
• Responded to Hackitt Report
• Thirteen Homes Standard
• Keeping the Executive and Board up to 

speed



    
           
          
    

5 Year Strategic 
Plan
Homes and so much more…



    
           
          
    

5 Year Strategic Plan
At Thirteen we’re all about providing homes, support and opportunities to grow. With a vision of a caring landlord 

and housing developer, we understand that everyone is an individual. We promise a home for their life. Whether 

that’s a space to enjoy with family, a haven to return to every night or somewhere to put down roots, we’re there to 

provide what customers prefer. 

Putting customers at the heart of our business helps us shape the organisation and continue to ensure we’re there 

for anyone who needs a home, and maybe a helping hand too. Our vision extends beyond homes to investing in 

their neighbourhoods and the wider Tees Valley too. 

1 Our mission – why we are here 

We provide homes, support and opportunities to grow. 

2 Our vision 

As a housing association, we are a caring landlord and housing developer. We’re here to help anyone who needs a 

home. We’re about investing in neighbourhoods and making a major contribution to the regeneration of Tees Valley.

3 Our priorities 

1. Great customer experience 

2. Delivering quality places to live and improving neighbourhoods 

3. Being Team Thirteen - considerate, smart and progressive 

4 Our geographic focus 

We operate across the North East and North Yorkshire. Our regeneration and social value work has a focus on the 

Tees Valley. 

5 Our values 

• Considerate: in our behaviour 

• Smart: in the way we do things 

• Progressive: we move things on 



    
           
          
    

Strategic Cycle



    
           
          
    

Asset 
Performance
SM@RT Sustainability Tool



    
           
          
    

An Art & A Science



    
           
          
    

Asset or Liability



    
           
          
    

Perception



    
           
          
    

Performance V Aspiration



    
           
          
    

Using data and new 
technology to improve our 
decisions



    
           
          
    

• The group needed to look at the 
sustainability of properties both on a 
business level as a ongoing financial asset 
but also on their suitability to meet 
current and future customer demands.



    
           
          
    

• Level 1 Economic 

• The Hard facts, does this property make a 
profit?

• Calculates NPV and IRR using actual 
costs



    
           
          
    

• Level 2 Social and environmental

• What do we know about our properties and 
neighbourhoods?

• What is the public perception?

• Calculates the socio – environmental scoring 
using 39 factors such as ASB, Turnover, 
terminations, crime rates and satisfaction.



    
           
          
    

• This assigns a scoring between 
• 1 (the best) and 5 (the worst).

• This is on a granular (property), broad (street) 
and wide (Neighbourhood) level



    
           
          
    



    
           
          
    



    
           
          
    



    
           
          
    



    
           
          
    



    
           
          
    



    
           
          
    



    
           
          
    



    
           
          
    



    
           
          
    

Thirteen Home 
Standard
New technologies



    
           
          
    

Thirteen Homes Standard



    
           
          
    

Thirteen Homes Standard



    
           
          
    

Thirteen Homes Standard



    
           
          
    

Any Questions



    
           
          
    

Thank you. Enjoy the 
conference!


