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Question 1

What does this chart represent?



Source HSE



Question 2

What does this chart represent? 



Source WHO



Question 3

What does this chart represent? 
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Is asbestos a compliance problem in the sector?

Inside Housing November 2017



Asbestos Deaths 2015

• HSE Statistics Published October 2017

2,542 Mesothelioma Deaths

2,500 Asbestos Lung cancers (Estimated)

476 Other Asbestos Deaths

Total 5,518 Deaths 

• Since 2005

• Deaths have been consistently forecast to 

decrease.

• Analysis of data would suggest figures will remain 

static until at least 2020



Male Mesothelioma deaths by 

Age and Date



UK Mesothelioma deaths by 

Age & Sex



UK Mesothelioma deaths by Age

In 50-54 group. 

exposure occurred 

age 20 in 1984-1988 

based on 30 year 

model



UK Mesothelioma deaths by Age

Deaths at 85 using 30 

year model would 

suggest exposure 

occurred age 55 in 

1983.

Suggests longer 

latency period 



30 -50 years model

Exposure

Death



Social Housing Sector

• Estimated 4.1 Million Properties in the sector in 

England and Wales

• Estimated 17% of population live in social 

housing. Approximately 11,000,000 people

• Compliance impacts on all of this group.



Compliance decisions

71 deaths in tragic circumstances
• Is it a result of  poor design?

• Of poor regulation?

• Or poor decision making?



Compliance decisions

Ledbury Estate. 
• Large panel design as Ronan Point

• Recommendation appear not to have been implemented



What is the significance of this figure?

£1,800,000



Regulatory Impact Assessment

• Health & Safety Executive wishes to introduce a 

new requirement

• Estimated that this will save 10 lives over the 

period of the requirement.

• But will cost £50,000,000 over this period. 

• Calculation

• Value of lives saved £18,000,000

• Cost £50,000,000



Regulatory Impact Assessment

• Health & Safety Executive wishes to introduce a 

new requirement

• Estimated that this will save 1000 lives over the 

period of the requirement.

• But will cost £50,000,000 over this period. 

• Calculation

• Value of lives saved £1,800,000,000

• Cost £50,000,000



• 71 deaths

• Value of lives £127,800,000

• Cost of Compliance £???????? 



• Estimated cost of dealing with ACM cladding 

£620,000,000

• Should this PASS or FAIL the test?



Asbestos

What do we know?

• Estimated that women account for 20% of 

Mesothelioma deaths (508 deaths 2015)

• For females 16% of mesothelioma deaths were 

attributed  to domestic exposure (81 deaths)

• For females 62% of mesothelioma deaths were not 

attributed to any exposure (314 deaths)



Asbestos

• Assuming 81 females deaths from domestic 

exposure each year 

• Then the value of these lives is £145 million

• What is the likelihood of any HA or LA  

spending £50 million over 3 years to remove 

asbestos? 

• Is this approach right?  



Joint Union Asbestos Committee

• Estimate that at with current policies and rates 

of asbestos removal it will take 50 years to 

remove asbestos from the highest risk schools.

• Is this acceptable?

• No such information available for the Housing 

Sector?



What’s Happening

• Winter 2017

• HSE publish results of review of CAR 2012

• Review indicates no need for change minor 

amendments suggested.

• Analyst guide still not published 

• Further rationalisation planned within HSE

• Starting to see impact of higher levels of fines



What’s Happening



What’s Happening

• HSE Changing Approach

• Industry to become more involved in determining 

industry / sector guidance

• This will be part of the IOSH no time to lose 

campaign starting in April 2018

• Target will be workforce and those managing 

properties and pushing Duty to Manage

• Alongside this expect more interrogation of 

asbestos surveys and management processes on 

sites.



What’s Happening

• HSE Changing Approach

• HSE have been attempting to get the housing 

sector to discuss its requirements

• Develop and clarify the guidance that is present in 

the sector to make it more intelligible

• Work has started 



Objectives



Objectives
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Whose involved



What have we done?

• We’ve started with a questionnaire to 

determine the issues within the sector.

• Can be found at

• https://s.surveyplanet.com/ryrqZZ0Vf

• Please feel free to share this link

https://s.surveyplanet.com/ryrqZZ0Vf

