Workshop 2c¢

Wealden DC - an
integrated IT solution for

a multiple SME delivery g\
model ‘

Speakers: Roxanne Roberts, Property Services Team
Leader Wealden DC

Chaired by: Karl Linder
Room: Surrey

onsore
nhmf NHMF
0 Maintenance
Mational Housing cunference
Maintenance Forum 2020




BRe
Wealen\

District Council

Getting to know
Wealden DC

« Houses in the Wealden area were
first built in 1924, with 150 houses
built by WW?2

« By 1974 and with the formation of
WDC there were over 1,600 houses

 Current housing stock 3,000+
« Rural area

Small team, big ideas
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Where Wealden
IS now

«  DSO until 2011

* Restricted tender in 2010 offering 5
partnering contracts

e Contracts evolution since 2010

« Contracts coming to an end, what
do we do now?

* Plus building new properties
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echelon Options
Appraisal

«  What did we have

« What did we want

e  Where were the brick walls?
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Competitive
Dialogue - IT
Stage

Bringing contractors together

What we want now and what we
can achieve over the years

Sharing ideas

Most importantly, finding out what
we don't want

Nearly finished, watch this space...!
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Thank you.

See you at the

next conference!
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