Workshop 2E

Women in Social
Housing
Maintenance

Speaker: Dawn Anderson Foster, Paul
Griffin and Helen Colwill (Guinness

Property) & Liane Sheppard (Sovereign)
Chaired by: Paul Roberts
Room: Dorset room
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Women in Social Housing
Maintenance

Sharing insights into how to attract women into
maintenance, overcoming barriers by working

together and developing complementary
initiatives
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What can be done? €

Promote Women in Maintenance at
events throughout the year, including
speaking at conferences, careers

Develop a toolkit for
schools and colleges

Encourage other maintenance
organisations to set out their aspirations
| for tradeswomen across their workforce

fairs and colleges
Work with Mears Group and Explore and implement new
other organisations to promote » Sourcin g routes into work for tradeswomen
the initiative | | (other than apprenticeships)
Sponsor research ‘ - Update our recruitment plans
s = — tQ include contracts with specific
upporting Recruiting colleges and ensure our advertising
Review our | ris proactive

working environment
»

Explore pooling recruitment

x : y ) 7 ' with other organisations
Review our T&Cs / - Developing | 4 .o

to ensure they are
attractive and flexible

Work with the relevant organisations
to encourage women to retrain
(including ex-forces)

Develop best practice guides ) ) .
[ Actively promote apprenticeships

and support requests for work
experience

https://www2.mearsgroup.co.uk/mears-
tradeswomen-into-maintenance
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https://www2.mearsgroup.co.uk/mears-tradeswomen-into-maintenance
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Try a trade.

As part of International Women'’s Day, Guinness Property
is hosting free sessions for women who want to try out
different maintenance skills.

We will be covering the basics of tiling, plastering, joinery
and plumbing at our Oldham training academy. We will
also be available to chat about career opportunities within
housing maintenance.

So if you're curious about working in trades, or just fancy
learning a new skill, come along and give it a go.

Thursday 8th March 2018
Irving Court, Oldham Broadway
M, OL9 9XA

Drop in between 9.30am and 3pm

Guinn
Business Park, O

ess Property
Idhar

This invitation is open to all our female customers.

For further information please contact €0161 947 3550
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Our aims for 2019

o Improve recruitment
techniques

o More Kick Start
Programmes

o More Ambassador Training
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(@) Guinness
Innovations, hints and tips

Moving the initiative from Push
to Pull...

Advocates!
Advocates!
Advocates!
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Our people
have a range of
backgrounds

Adult
trainees

Adult learner
477 ¢ Self-employed resident,
$/ %] strugsling to make ends
/ g meet

Out of work

Been out of work for

three years despite

numerous carpenter
interviews

Change of career

Always wanted to work
in a trades environment
but couldn’t afford to
get an apprenticeship

e

Their qualities
match our values
and behaviours

Self-employed but
looking for job
security

Always fancied
doing carpentry
but didn't have the

right qualifications or
experience.

Shown passion in
her craft
with step-by-step pics
of her own bathroom
installation

TS

We recruit into
our trades
through. ..

Interview

Taster day

Work experience

And we
offer these
opportunities

o

Two week work
placement

o
Offer of

permanent role
or apprenticeship

o

Competitive
salary

o

On the job
training and
qualification

sovereign

I@\

These are our
successful
outcomes

RN N
MMn
RN

Over 60
apprenticeships
in the last five years

3% female (18)

Five adult

trainees
(4 of these female)

NHMF
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Millie & Emma
— trainee
carpenters

Emma was a police officer and
wanted a change in career —
she joined Sovere|]9n asa
trainee carpenter from a taster
day in Oxfordshire “| like to be
thslcally active and can't sit

ehind a desk. I'd been
looking for trainee carpentry
role for a while, to pick up new
skills. I'm hoping to be able to
broaden those skills as time
goes on to other trades.

Millie was already working at
Sovereign as an administrator
and wanted to try a career as a
trade — Millie signed up to the
taster day and loved it —so
followed 1t up with some work
experience —she is doing really
well in her apprenticeship
working on empty homes and
response repairs

T
o .\\\‘\‘_.)QA

NHMF
Maintenance
National Housing Conference

Maintenance Forum




Kimmie -
trainee
carpenter

Kimmie felt no-one was
willing to give her a
chance as she hadn't got a
carpentry background.
She showed real passion
for carpentry at interview.
Kimmy is one of our
residents

At interview said that
there was no scheme like
this (that she'd heard of)
and how forward thinking
we were in setting up the
programme

ke iuilf
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Networking
& support

We've set up a what's app
and Sovereign facebook
groups to provide support
and mentoring as our
team grows

5 years ago there were O
female trades

Now we have 18 female
trades 3%

Our target is to recruit 1%
per year

)
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Q&A

With Helen Colwill (Electrician) and Paul Griffin
(Head of Responsive Repairs)
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Can we get to 5%
by 20212
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