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Orbit tenants exposed to fire danger for more

than two years, says regulator
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Orbit Group put a large number of tenants in danger by failing to implement hundreds of *high
risk’ fire safety actions that were flagged over a two-year period, the regulator said today.

The series of events constituted a significant breach of health and safety legislation and 'had the potential
to cause serious detriment to Orbit’s tenants’, the Homes and Communities Agency (HCA) said.

Despite the group undertaking its own internal review and establishing an action plan that it said was
"appropriate and robust’, the HCA published two assessments today, including a regulatory notice
confirming a breach of the Home Standard, and a separate regulatory judgement that downgraded the
group’s governance from G1 to G2, which means it remains compliant but needs to improve some aspects
of its governance arrangements.

Orbit, which owns 37,000 homes, reported no incidents of fire in its properties related to any of the
outstanding actions and said that all properties which statutorily required alarm and emergency lighting
systems were provided with them. Orbit’s legal advice was that the nature of the overdue actions meant
there was a low risk of prosecution under health and safety law.

However, the regulator concluded that having identified the hazards and people at risk the statutory duty
to take precauticns to prevent the risk of fire had been breached.

In its regulatory notice, the HCA said there had been several hundred actions categorised by Orbit as high
risk, relating to hundreds of properties, that had been outstanding for periods exceeding two years.

The situaticn appears to have arisen following a restructuring of the two subsidiary operating associations
within tha armoom Aorina 2012414
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"We aim above the manrk to hit the manrk."
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Health and Safety
at work




What is PDCA?

-Do-Check-Act

an-Do-Check-Act.

Itis a cyclical m ntinuous improvement of processes.

PLAN

Create a process
improvement plan.

gO LEANSIXSICGMA http://ColeanSixSigma.com
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https://www.nhmf.co.uk/files/bulletin/NHMFBulletin2018.pdf

Traditional compliance KPI cycle
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Property compliance at Orbit

e Traditional Gas Team — LGSRs and repairs (plus non-gas heating and
air conditioning)

Gas Team
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“Our first priority is
the safety of our
customers”

“Our first priority is to
be legally compliant”
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Margaret Mead

"Never doubt that a
small group of
thoughtful, committed
citizens can change the
world;

indeed, it's the only
thing that ever has."
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