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Delivering a digital change 
through partnership working



The partnership 

• Background and context – the partnership between Mears and livin

• New opportunities – building on an excellent service

• The commitment to improvements



The digital transformation journey so far 



Where to start? 



What happened next? 



What change looked like



Principles



User stories

As a…..

I want…..

So that…..



Stand-ups



Lessons learnt



The livin lab 



The future 

•Phase 2 for self-service functionality

• Standardised approach – Mears web services


