Workshop 1c:

Delivering value for money with Price per
Property

Speaker: Alex Dixon and Jason Holder, Bromford.
Chaired by: Declan Hickey, Muir Group
Room: Packwood Room

w ' National Housing Maintenance Forum serviced by @

WWW.NHMF.CO.UK



Price Per
Property Repairs

Bromford.



Our operational areas Bromford.
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Responsive Maintenance Cost Per Unit

£540.00 -~
£522.
£520.00 - 52263
£500.00 -
=@==10/11 - Actual
£480.00 - =@==11/12 - Actual
£472.01 =@==12/13 - Actual
=@==13/14 - Actual
£460.00 - =@=14/15 - Budget
£447.83 =4—15/16 - Budget
£438.75
£440.00 - Mobilisation Yr 1 £435.08 — £442
£420.00 - .
£2.1m saved in
<« —
3yrs
£400.00 T T T T T )
10/11 - Actual 11/12 - Actual 12/13 - Actual 13/14 - Actual 14/15 - Budget 15/16 - Budget
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