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Introduction

About Parity Projects

Start at the end – is solid wall insulation really 

a standalone measure?

Savings available across stocks

Systematising concurrent works
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Winners of Building Magazine's 2007

Award for Sustainable Refurbishment
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Who we are

• We are award-winning experts serving the retrofit 

industry

• Core activity is working with both household and 

housing managers to plan and design effective retrofit

• Company culture of independence, rigorous analysis 

and client-specific solutions
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Our recent CV
Individual “Masterplan” 

assessment of over 1200+ 

homes

“CROHM” stock 

assessments covering 

1,250,000+ properties

Training 100s of SMEs on 

retrofit theory & practice

Member of various Gov’t 

working groups including 

Bonfield Review, Green 

Construction Board
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Every home is unique
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Motivating Concurrent Working
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Who Influences 

Change?

Motivated 

Client

Building 

Tradespeople

Materials 

and 

Systems

Building 

Control

Successful 

Eco 

Renovation

Designers

Enforcers

DCLGMerchants

Major Works

• Development

• Extensions

• Insurance Work
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Motivated 

Client

Minor Works

• Faults, Repairs

• Redecoration

• Obsolescence

• Fashion

Building 

Tradespeople

Materials 

and 

Systems

Successful 

Eco 

Renovation
DCLGMerchants

Enforcers

Building 

Control

Designers

Who Influences 

Change?



www.parityprojects.com

Most cost effective way to get to your standard:

- Additions to planned works

- Integrated programmes reduce overall cost

- Changes to planned works

- Speeding up planned works

- Funding – how can this be leveraged

Stock modelling:
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Concurrent working at stock level:

Hexagon HA

stock modelling 

exercise using 

CROHM with 

partners M3H
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Modelled 12.5% saving
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Modelled 13.2% saving
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Case Study: 
Raven Energy Standard

•Analysis to develop a cost effective set of measure that would 

represent a minimum standard for all properties

•Create checklist for every property

•Site visits to verify installed measures

•Create a plan for each home

•Requirement to justify where standard 

not applied
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Practical Application
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• Contractors pre-agreed process:
• Agreed rates for opportunistic installs

• Agreed decision-making process

• QA framework

• Concurrent works cost savings

• Reduced disruption

• Slicker process, focussed staffing

Systematising decisions:
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Russell Smith, Managing Director

russell.smith@parityprojects.com

0208 874 6433

Thank you

mailto:richard.griffiths@parityprojects.com

