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Can Data Really 
Transform Asset 
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• 38,000 Homes in management

• 7,600+ Homes in development pipeline

• 80+ Local Authority partners

• £372m turnover

• £9bn Asset Value

A2Dominion in Numbers















Full BIM 3d Model Data in the Field

BIM Asset Data Asset Management System



Common to all gas 
combi boiler 
components

Specific to this 
component

I am a gas combi boiler

I have to be serviced every 12 months

I have to be repaired by a Gas Safe engineer

I will need replacement when I am 12 years old

I cost £1,200 to replace 

I live at 22 Acacia Avenue

A2Dominion is responsible for me

I am not under warranty

I am 5 years old

I was last serviced 31st May 2019

I have a repair outstanding

My service status is working

Giving Assets 
a Voice



• The data landscape is changing – embrace it

• We don’t have to invent anything

• The Asset Manager owns the data

• Data needs resource

• Sourcing data

• Board level buy-in

Our Data Future?







Definition of BIM

BIM = BUILDING INFORMATION MODELLING
BIM = BETTER INFORMATION MANAGEMENT

A collaborative digital process that delivers 
value, efficiency and safety, which is used to 
recognise the whole lifecycle of an asset and 
better information management. 



Why am I talking about BIM?

• A new regulatory regime
• ‘Golden thread’ of building information and 

mandating BIM standards
• What do housing associations think?
• BIM and the transition to the new 

regulatory system



BIM4 Housing Associations

• Housing associations retain the majority of their 
built assets for the long term and are well 
positioned to benefit from integrating BIM level 
2 processes into their development and asset 
management activities

• The group will help accelerate the adoption of 
consistent BIM 2 processes in the social 
housing sector 

• If you would like to find out more about the 
group, please contact Tommy Collins, Policy 
Officer: tommy.collins@housing.org.uk 01179 
529916



Thank you. See you at the 
next conference!


