Plenary 6

Panel debate: Brexit - what
will it mean for me??

Speakers: Neil Watts, Paul Reader, Corne
Koppelaar, Professor Jonathan Linton

Chaired by: Neil Watts
Room: Queens
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Peabody

‘As a large London Housin? Association we want to commit to buildin% more
oying suppI?/ chains and helping improve the health
t is the simplest and best contribution we

homes, crea_ting#obs_, emp
and prosperity of ordinary Londoners.

can make’

Brendan Sarsfield....CEO Peabody
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Questions We Are Asking

 Have we identified the right
risks?

Do we have the right
mitigations in place?

 What might the impact be on
our residents?

* Are we doing enough to attract
new employees?

 Will our service be affected?




Vote: what do you think is the key risk for
your organisation as we transfer through
" Brexit

« 1. Skills Shortage

« 2. Funding

* 3. Rising Material Cost/ Supply

* 4. Our Customers

5. Effects on Housing Market

* 6. Other

« 7. Don't have a clue!
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Skills Shortages

The Peabody workforce is 3% from EU countries other than the UK

Care & Support Workforce

Front-line staff & Tier one contractors

Our Supply Chain

Government post-Brexit immigration policy

Net migration from Eastern European countries
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MAKING 3% Peabody 3% BEXLEY

INSTITUTE

oNpoN PP MAYOR OF LONDON L/EAP

SOUTH EAST
COLLEGES



Potential impact on operating
environment

« Uncertainty
* Inflation

e Construction standards
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Potential impact on materials

- Construction, repairs and maintenance costs likely to
iIncrease as a result of both increase in materials costs and
availability of labour.

* Imports & Exports

* Prices and wait times have increased in the last year for SME
builders.

* Supply
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Potential impact on our residents

* [ImMmmigration

* There could also be potential impact on community
cohesion.

* The impact on the living standards of our residents and
customers, includes the potential for higher levels of
Inflation and increased cost of living
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Potential impact on our residents

Cutting Dipping Using Going Using @ Using Taking
45 back into overdraft without catalogue afood outa
on savings or credit medalls or weekly bank quick
40 heating . card X payment 5 cash or
. . : : store (e.g. . payday
35 . ; . Brighthouse) : loan

.

a2
N
: : : March 2018 : :
Reducing None Borrowing Working Selling Using a Taking out
quality or of the from extra possessions cash a bank
cost of above friends/ hours (e.g.a converteror  or credit
purchases, family carboot  pawnbroker union
such as sale, online loan I
food auction)

Source: Survey of Peabody Tenants April - May 2018

1%

Borrowing
money
from an

unlicensed

ender (e.g.

loan shark)

“ | struggle
sometimes
to cover my
daily food,
how can |
save?”
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Challenges

* We still have uncertainty
« OQur Supply chain

* [Mmpact on our customers
» Skills shortage

« Compliance

* Rising costs
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Opportunities

* We must invest in our future workforce and address
skills gaps

 More proactive and planned approach to managing our
assets

* [Innovation and we are trialing new technologies

* Focus on delivering quality new homes, reducing
Impact on maintenance further down the line
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Brexit from a contractor
perspective

Paul Reader, Morgan Sindall Property Services
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Brexit from a contractors perspective

‘no plan extends beyond first contact with the enemy’

Repairs

 Workforce — EU National 3.6%

« Materials — CPA 80/20 —16% cost

 Contract mechanisms — CPl — Annual review

« Customers impact
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Brexit from a contractors perspective

Planned works

 Workforce — trade and regional variance
* Materials — 50% cost

« Contract mechanisms

« Customer impact
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Brexit from a contractors perspective

Compliance
 Workforce

 Materials

« Contract mechanisms
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Long term impact

Current tenders — uncertainty
Training

* Apprenticeships

* Talent development programme

« Contract mechanisms

Data - integrated asset management
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Brexit from an
academic perspective

Professor Jonathan Linton, University of Sheffield
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The
University

Beyond Brexit:
Social Housing Supply Chains

Professor Dr. Jonathan Linton'2

Dr. Linda Xu!

1. Emerging Technology Supply Chain Management Research
Centre (ETSC)

University of Sheffield
2. Science Technology Studies Laboratory, Higher School of
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The

University Refr a m i n g

Of
Sheffield.
REFRAMING
CRISIS (wei ji)
I E I
danger opportunity
Problems are opportunities in disguise
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Danger

* Financial Issues
 Border Concerns
 Materials

* People

* Infrastructure
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Opportunity

* Shock to the system creates atmosphere for action
* Forced to rethink old practices and relationships

» Potential for Race from the Bottom
 Understanding Integration

 Reducing Risk
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The

9 Unversity Dace From The Bottom Effect
=%  Sheffield.

* Low cost will increasingly mean low availability
* Expect higher cost and higher time premium

» Greater emphasis on lifecycle; value = f(price, timeliness,
quality)

« Changes in supply and demand
» Prepare for Customs Clearing
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1 ety SUPPlyY Chain Disintegration VS
P Ganaa. INtegration

 But Is there anything integrated — to disintegrate
« Expect changes in/to suppliers

* Tremendous opportunities for savings through change in
practice

* Information sharing — reduce bullwhip effect in supply
chain

« Coordination could reduce time/cost
» Searching for Supply — pleasures and perils ) NHMF
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The

Umvermty Rlsk RedUCtlon

Shefﬁeld

Professional Purchasing

nventory Decisions to be Revisited
Rethinking structure of supply chain
Possible alternative processes

New technologies
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Brexit from a
European perspective

Corne Koppelaar, Global Habitat
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General perception of Brexit in
Europe

* The majority of European citizens would prefer to keep
the UK in the EU

* There is a level of understanding about why UK citizens
wanted to leave

* The whole BREXIT matter is not very high on the agenda
for European citizens

* In general people think that the UK will suffer from the
consequences of BREXIT
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The effects on the housing market

 There may be price effects, markets do not like uncertainty and
INnterest rates may rise

« Management issues; the supply of materials and the use of
foreign labour
« Certain niche markets will become less attractive
* International students (end of Erasmus)

 High-end rental market (head offices leaving the UK, e.q.
European Medicin Agency)
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There can however also be positive
effects on the housing market

* Supply and demand of housing might get more
balanced

* A sliding pound sterling might attract international
Investors and make products (from a foreign
perspective) cheaper

* The buy-to-let market may benefit fom people s
uncertainty when they prefer to rent rather than to buy
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Will BREXIT have an impact on the
housing markets in the rest of
Europe?

» Definitely, but to a lesser extent

« Remember that at current the EU population is

approximately 512 million people of whom 66 million are
from the UK (12.8%)

* There is no such thing as one European housing market.
Markets have always been more locally defined. Over the
years | have seen housing prices change in opposite
directions (e.g. Amsterdam house prices have slumped
between 2009-2014 where at the same time London was
booming)

* There is a lot more to housing markets than BREXIT only!
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I Prime numbers

Cities house-price index, latest Undelr/ 9 Undelr/ -
overvailue overvauwue
Real terms, Q1 2011=100 % change on _against % change on _against
1 year 5 years income™ 1 year 5 years income™*
Berlin zcin 13.2 na Lisbon 2011 17.¢ na
“
1995 2018 D T
Copenhagen > ¢ 45.1 +48% New York +4%
Hong Kong m +94% Zurich ‘" E +22%
Vancouver a5 s +65% Auckland +75%
2.3 60.4 56.4
/0—'/’ - ,.,..___,f-"’\"o/-
Dublin = +25% Tokyo -8%
£l 78.5
Amsterdam S0 s4.s +49% Milan +1%
1995 B = 1995 2018
ﬁ‘% \__/"\.h
Brussels +67 % London m +59%
ﬁ.w _/"-A'.—/-_
Singapore -3% Shanghai m na
w.—" ._’f
San Francisco - +27% Stockholm - +38%
41.0
Madrid +15% Sydney 54.8 +50%
Paris +70% Oslo m m +53%
s 2018 1-19_5’___-/"—_{01;

Sources: Bank for International Settlements; Economist Intelligence Unit; Nomisma;
Thomson Reuters; vdpResearch; Zillow; national statistics; The Economist

The Economaist

*Relative to long-run median
disposable household income



Where do housing organisations
need to anticipate on BREXIT?

» Labour constraints as a result of EU migration being
curtailed and workers already in the UK leaving

* Trade barriers between the UK and the EU either block
iImport of key components or severely increase costs and
timescales to access components

* Trade barriers between the UK and the EU hamper or
prevent contractors and suppliers from delivering key
services causing contracts to fail or require renegotiation

» Severe economic stress in the UK economy increases
borrowing costs and reduces sales and rental values
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Conclusions

* Be prepared and know where you can expect changes

* | am quite confident that BREXIT will end up
somewhere between worst and best case scenario but
not beyond it

* There is more to housing than BREXIT only. Stay focused
on your long term objectives and goals

» Political uncertainty Is beyond what can be solved by
our organisations we can only prepare for different

scenarios (make sure you are flexible)
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Discussion.
& Live poll results
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https://api.cvent.com/polling/v1/api/polls/sp9juya0

