
NHMF Conference 2012, Session 1b 1/26/2012 

Green Deal. Charles Phillips (DECC) 1 

 
 
 
 
 
Green Deal and ECO 

 
 
Charles Phillips 
DECC 
 
 

 

 

The Scheme’s Origins  

•Through our ‘Green Deal’, we will 
encourage home energy efficiency 

improvements paid for by savings from 
energy bills. We will also take measures to 

improve energy efficiency in businesses 
and public sector buildings.  

 
The Coalition: our programme for government (May 

2010) 
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What is the Green Deal?  

• The customer receives a package of energy 
efficiency measures at no up-front cost from a 
‘Green Deal provider’. 

• The cost of the measures is paid back over the long 
term (for example, 25 years) through repayments 
made via energy bills. 

• The Green Deal will include owner-occupiers, the 
private and social rented sectors and the 
commercial sector. 

 

 

The Golden Rule  

•Green Deal repayment – illustrative only 
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The Green Deal Process (1) 

Advice/Assessment Finance Installation Repayments 

•Remote advice Centre 

•In home advice and assessment  

Towards a recommended 

package  

• Assessment carried out by an 
accredited Green Deal Advisor 

• The Green Deal Advisor will produce: 
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-Energy Performance Certificate (EPC) 
recommending an appropriate package 
of measures that may be financed with 
Green Deal  

- further assessment of how the 
occupants  use energy in their home/ 
business 
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•No upfront cost 

•Repayments attached to energy 
meter 

 

The Green Deal Process (2) 

Advice/Assessment Finance Installation Repayments 
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•Accredited installation 

•Green Deal Code 

•Quality mark 

The Green Deal Process (3) 

Advice/Assessment Finance Installation Repayments 
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Green Deal: Repayment (4) 
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Advice/Assessment Finance Installation Repayments 

•Repayment up to 25 years 

 

The role of the ECO 

• There will be households for 
whom Green Deal cannot be (the 
whole) story 

 

• ECO to integrate with the Green 
Deal, with a focus on: 

o hard to treat properties; and  

o vulnerable and poor 
households 
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Energy Company Obligation 

 

•Green Deal 

finance 

 

•ECO 

Subsidy 

•The next most cost-
effective measures, 
combination of ECO 
subsidy and GD 
finance 

•Measures fully 
meeting the 
Golden Rule 

•Measures providing 
affordable warmth 
to the vulnerable 

ECO – how it could be structured 

•ECO mechanisms 

Affordable warmth target - c £350m pa? 
Upfront support for heating, cavity & loft insulation for private tenure low income & vulnerable 
households – consultation question on eligibility?  

Carbon target – c £950m pa? 
Support Green Deal finance for hard to treat homes where extra support needed to meet golden rule, 
focused on solid wall insulation – all eligible, no restrictions on income status or tenure 

 

 

 

 
 

Consultation question – does Government need to include any additional sub-targets, and if so how 
define the targeted group? 

ECO objectives 

Support equitable 

GD 
Encourage innovation and 

ensure GD works for all 

Support the 

vulnerable 
Thermal improvement for 

poor & vulnerable household 

Deliver carbon 

savings 
Step change in energy 

efficiency across all housing 
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A potential brokerage 

model for ECO?? 

•Broker – Web 
portal 

•“I will buy x tonnes 
Carbon for £xx” 

•“If you pay £x for XX 
tonnes of Carbon, I will 

sell” 

•Option 
to accept 

•Option 
to accept 

•££ is exchanged 
upon confirmation  

•that job is complete 

•Energy companies  
compete to create 

the best offer   

•Green Deal 
providers 

compete to create 
the best offer  

 

 

 
 

•Energy 
Company 

 

 

The role/s of local authorities  
and social housing providers 

Green Deal Provider 

Partnership with 
National brand  

Joint branding & marketing 
with national brand 

Delivery by National 
brand Facilitation role 
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Green Deal Opportunities & 
Challenges for social housing 

• Challenges 

•  Need to obtain consent from sitting tenants (as energy bill 
payers) 

• Mix of social and right to buy occupants 

• Flats 

 

• Opportunities 

• Economies of scale 

• Past experience of delivering large scale improvement  

programmes 

• Overcomes the ‘split incentive’ - no upfront costs to landlords 

 

Some questions 

• How can Green Deal  and ECO work best for the specific 
needs and circumstances of the social housing sector? 

• What are the best delivery models and partnership 
arrangements to ensure maximum take up on a local, area 
basis? 

• How can we ensure that Green Deal finance and energy 
company obligation (ECO) money come together easily and 
seamlessly for the households concerned, maximising 
impact? 
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Thank you 

 

 

 

charles.phillips@decc.gsi.gov.uk 


