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Our Wolverhampton E

Wolverhampton Homes

* Tackling local unemployment (youth)
* Bringing communities together

* WH taking a lead - social enterprise

* |ts good for business

* |ts our responsibility

Asking Partners and the Supply Chain Contractors:
“What are you doing to help Our Wolverhampton?”









B Bullock

N
™l






















Gettrng Started

1. Get buy in
2. Find training providers to work with _ |
3 Cherry pick works from existing Contracts I i




Contract Selection

Landscaping
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Wash | & 4 Hard-
_H’ ) standing




Activities IQI

Wolverhampton Homes

- Build your Skills

- Fencing

- Flat pack kitchens
- Recycling

- Painting and Decorating Aftercare
Programme

- Garage site makeovers
- Un-adopted land and gardening
- Knowledge transfer programme




What’s on the horizon?

Social Value Procurement
Localisation
Public Sector Spin-Outs =
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Start your own business?
WH Social Enterprise
Training and Development ~ Cash back
Future Growth




Why Sogi terprise....... ?
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Typical Employment odel E

Wolverhampton Homes

WH A
Training Social Council
Provider Enterprise Contractors
Other

Trainee
Apprentice
Employee

Apprentice
Employee
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Start Your Own Business IQI
Competition

Wolverhampton Homes

® {10k contract to WH

e Staff Car Clean
Offer

® Tenant Car Clean
Offer

® Mobile Service

® 0p profits — charity



Start Your Own Business IQI
Competition

Wolverhampton Homes

® 5 week intensive
programme

® Dragon’s Den

® \WH contract — renewable
each year

® \WH provide tool and
plant equipment and
support



Social Enterprise —
Definitions: E

Wolverhampton Homes

- Businesses driven by social and/or
environmental purpose

- Reinvest profits in their social mission
- Assets locked for community benefit

- Autonomous — with inclusive
governance structures
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Wolverhampton Homes

Social
Enterprise

Internal Staff or Private
In House Sector
Maintenance Company

Service



What a WH
‘Social Enterprise
Could Look Like

Fencing
Garages

Painting

Unused Land
g




Key Criteria for E

SOC|aI Enterpnse Wolverhampton Homes
Structure:

/- Ease of contracting: OJEU, Tekkal \
- SE Independence Vs WH Influence

- Community involvement

- Abllity to attract funding/finance

o /




WH Social Enterprise

Fencing

Garage

“Un-adopted Land”
Painting and Decorating
National Skills Academy
Other

Total
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Wolverhampton Homes

£250,000
£100,000
£50,000
£50,000
£30,000
£20,000

£500,000
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WH Training Opportunities E

Wolverhampton Homes
Manual Handling

Knowledge Transfer Programme

Power Tools
Equality and Diversity

COSHH

Individual
Personal
Review

SiybiaH ye Bujiop

Fire Safety
Driver Efficiency Training

Alert System Training
Asbestos Awareness

Build Your Skills ~Future cash back Training

syj[eL X0g|00]



Future Growth Potential E

Wolverhampton Homes

* Social Housing Contracts

* Expand into training provision
* Buy-up related companies

* Partnerships with contractors
* Future Procurement

* Greening the public realm!

* Develop enterprise centres

* Women-led housing services



What are your next steps? E

Wolverhampton Homes
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Wolverhampton Homes

Thanks for listening
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