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HAND HELD 
• Paperless cab 

• Operative control 

• Work flow 

• In time information transfer 

• Tracking 

• Performance information 

• Stock control 

• H&S records 

• Vulnerability 

• Intelligence collection 

 Operational efficiency    5% 
scheduling 

Scheduling 
• Appointments, point 

of call 

• Diary control 

• Work planning 

• Resource 

optimisation 

• Customer driven 

• Contact centre 

empowered 

 
Operational efficiency   10% 

Supply Chain 
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Supply Chain Systems 

Operational efficiency  12% 

E trading / automated 

van stock  
Mobile Repairs 

Together 

 

• Operational Efficiency  = 45% 

• Financial Efficiency      = £4.2Million 

• Job cost                          = £79 

• Job number per prop   = 2.7 

 

 
Travel supply  

http://www.ibs-public-services.co.uk/default.asp
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Travel 

Van Stock 

Base 
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Cold Gorilla Truths  

• Appointments destroy 

productivity 

• Scheduling adds Waste 

• Optimum resource   

 

“You continually improve and 

drive productivity by the removal 

of waste”  
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• You never book an appointment for a repair 

• Same day 2 hour Guarantee  

• All repairs done same day as call 

• No backlog or work in hand  

• No forward scheduling required 

 

THE NEW GORILLA ? 
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