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Our Mission

To enable members to make sense of
disruption, be more innovative and
grab the opportunities to maximise
their social impact

Technology Leadership Culture
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Intelligent
Automation
Network

Accelerate your adoption of
Intelligent Automation (1A)
and Artificial Intelligence (A1)

technologies

The membership network for
organisations investing in
Intelligent Automation and
Artificial Intelligence
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“We are taking 21st century
challenges, evaluating them
with 20th century ideas and
responding with 19th
century tools.’

Madeleine Albright




“Most leaders are trying
to make the irrelevant
more efficient!’

Lars Kolind




Lisa Gansky




Disruptive

A
. You cant use an old map
to explore a new world.
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Disruptive

Innovator

| wanna be disrupted

Common traits for a sector open to be disrupted:
ALots of incumbent providers

ALegacy technology systems

ALittle or limited competition

AGood margins
ANo incentive to invest in innovation




Market

z Architectural Radical

z Innovation Innovation

=

= Incremental Disruptive

E Innovation Innovation
Existing New

Technology




John Lewis plans to build 10,000
rental homes

® 4 July

REUTERS

The John Lewis brand could soon appear above the doors of residential properties too

John Lewis has announced plans to move into the residential property
market by building 10,000 homes for rental over the next few years.

Lloyds aiming to become giant UK

landlord

19 August 2021

Lloyds is planning to become one of the UK's biggest landlords as it aims to
buy 50,000 homes in the next decade.
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Disruptive

Forces acting on the sector ==

ATenants and residents expectations
AHealth and safety

ANet zero

ARetrofit

ACovid economic recovery
AWorkforce recruitment and retention
AFuture of work




Then now
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Disruptive
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Then and now




Running hot

Too Busy for
lmprovemen’ls"
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The law of failure

“Most ideas fail, even if
they are well executed”

Dan Cobley, Google




McSpaghett
anyone?

Activate Windows
Go to Settings to activate Windows.




Creativity &
Innovation --

ears after Ole Kirk

Ttwas 1003,exacﬁq 56V
first plastic injection
o CONSUMER

Christiansen pought the

molding machine in Denmark 0 start SoEe

manufacturing plastic ricks for puilding-block I

toys. On the qurface, orsoit seemed, e LEGO \::::::::g‘f\“:m
Group had done everything right ovet fhat time

period.




Disruptive

Questions to be considered W=

AWhen was the last experiment you ran?

AWhat is the most innovative thing your organisation has
done In the last twelve months?

AWhat % of your organisations income/savings have
come from innovation in your systems or new products
In the last 3 years?

AWhat has been your biggest failure?



Beware innovation theatre Dirupi

etwor

“Innovate? No—we
already tried that once.
It didn't work out”







Materials

Inspect thousands P 4 )
of buildings in
seconds

Through image recognition on satellites,

airplanes, drones, cars, and images made by A\ 4 et <5 ; 3 ] Missing gravel.(nv?)
. 9 " Cracking
inspectors and tenants. 3

dirk@spotr.ai “‘ﬁ.
%) +31653312425 4 N\
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. Spotr.ai

We do the boring work
so you can focus on the

intelligent

Real Estate is facing it's
biggest challenges ever

We need to get more work done, with fewer people, at

lower cost and in less time.

Automatic
measurements

QOur computer vision algorithms assist in measuring

quantities of all materials in a building portfolio

. Spotr.ai e “Paintwork makes up 60 - 70% of our

maintenance budget. Accurate amounts allow for
HOousING

ASS0QATIONS optimal planning and cost saving.”

“Insights in the transmission areas and building
@ year of houses allows us to see which buildings
GOvERNMENTS "
can be renovated.
“When we make an offer it's crucial to know the
° amount and typology of window frames so we
CONTRACTORS

won't run into problems later in the project.”



Transforming your properties

fire response

Wwinning
alternative to

=
P I l | m I S fire sprinklers
; “V'W i a = 7:
\ N
in
-l L —

- wcck discovery DINLab programme to test an
innovative alternative to traditional fire sprinklers

o No tank or water main upgrade required
} o Easy to retrofit domestic fire suppression system
o Uses 10 times less water than sprinklers

bk This simple but clever device should become a permanent safety feature
in the home. Smoke alarms are an essential part of modern life but have
remained fundamentally unchanged for forty years. Automist not only

detects a fire but can put it out as well. 73

Sir Jameas Dyson - British inventor & founder of the Dyson Company when asked about Automist

PN

Proptech
Innovation
Network

Specialist network delivered by
v

DINLab in partnership with

.
DINLabs *®




A Compliance game-changer
The digital alternative to
manual measurement

= A 12 week discovery programme to explore remote legionella
compliance testing and management of water systems

« Lab fee starting from £750 +VAT per property
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Proptech
Innovation
Network

Specialist network delivered by

DINLab in partnership with

O PLEXUS

- INNOVATION

DINLabs *






What Is happening in the

Innovator

market?

Circular Thinking in Procurement

SPP Meeting (Video) and selected content about circular thinking economy,

A ‘R\, Read Now

@ Lets dwive. chamge. Together.

The Sustainable Procurement Pledge (SPP) is an international bottom-up and non-profit
organization for procurement professionals, academics and practitioners, driving
awareness and knowledge on responsible sourcing practices and empowering people in

Nnrocitirement



