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ñthe world is changing faster 
than our ability to learnò 

Lisa Gansky





I wanna be disrupted
Common traits for a sector open to be disrupted:

ÅLots of incumbent providers

ÅLegacy technology systems

ÅLittle or limited competition

ÅGood margins

ÅNo incentive to invest in innovation









Forces acting on the sector

ÅTenants and residents expectations

ÅHealth and safety

ÅNet zero

ÅRetrofit

ÅCovid economic recovery

ÅWorkforce recruitment and retention

ÅFuture of work



Then and now
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Running hot









Questions to be considered

ÅWhen was the last experiment you ran?

ÅWhat is the most innovative thing your organisation has 
done in the last twelve months?

ÅWhat % of your organisations income/savings have 
come from innovation in your systems or new products 
in the last 3 years?

ÅWhat has been your biggest failure?



Beware innovation theatre



Letôs talk about data
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What is happening in the 

market?


