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Condition Surveys

Frequently Misunderstood

Conflicting or Confusing Terminology

Business Plan or Business Problem
Remaining Life or ‘Due Date’
Lifecycles

Actual Process

Objectives
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Condition Surveys

Old but Good... Old but Good...
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Condition in Numbers
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Ageing Data
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Lifecycles...

1980

A

48 Years

2010

14 Years

v

2028

2024

@ P

National Housing
Maintenance Forum

NHMF
Maintenance
Conference



What is the Exceller
Sto c k £50,000,000 \ /
condition?

Stock Condition Data ’ A UZ 320_°4r9
but don't provide us £10,000,000

with a definitive ™\ Very Poor

£0
, LT <29
pOSItlon . 1 2 3 45 6 7 8 91011121314 1516 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31

£40,000,000

£30,000,000

Asset Management
Systems tend to hold £20,000,000

Summarised position of ‘Condition’
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(#)M3Vision

Completed Inspections Average Condition Rating

17.08% 66.44%

RECENTLY VISITED PROPERTIES ASSET MAP

UFRN Address Visit Type Data Source Survey Date

BOUDWEWOQODLPRO120 120, WOODLANDS PARK ROAD, BOURNVILLE, B30 1SE SCs Phil How 03/01/2024

BOUDWESHENLFRO234 234, SHEMLEY FIELDS ROAD, SELLY OAK, B22 5BH 5Cs Phil How
" . N o, - S
BOUDWEFILBERY &, FILBERT W SELLY QAK, B22 4DF 5CS Matt Hobson a3folf2o24 N f = mninsdite
, e R Winlds ADNE
Méa ) [ S -
! mhswmwrfp;_ St Asaph \
BOUDWEFILBERVOOO3 3, FILBERT VIEW, SELLY OAK, B29 4DF 5Cs Matt Hobson 03/01/2024 \h_/ 3 i .
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¥

BOUDWENUTM 8, NUTMEG WALK, SELLY OAK, B29 4DL 5CS Matt Hobson N >
___~—Rarc Cenedloerhgl
7 Eryri \
f 4 \ ok
BCUDWEDINGLECOO0L 1, DINGLE CLOSE, BOURNVILLE, B30 1RB SCS Phil How 03/01/2024 s | Lot ADNE
Ay
’r‘ o
BOUDWENUT 10, MUTMEG WALK, SELLY CAK, B22 4DL 5C5 Matt Hobson 03/oi/2024 {\ ;—’: b
) T T L, Shropshine
Hiils ACME
BOUDWENUTM 9, NUTMEG WALK, SELLY QAK, B22 4DL SCS Matt Hobson a3foLf2024 B! L il
]
WEBLIRDOC 6, BURDOCK ROAD, SELLY OAK, E29 4BF SCS Matt Hobson 03/01/2024 _."(_
..'
T
BOUDWEBURDOCROO16 16, BURDOCK ROAD, SELLY OAK, B29 4BF 5C5 Matt Hobson 03/01/2024 J
£ = ) ! Bs SR /
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SURVEYOR VISITS (7 DAYS)
Data Source AcCcess Mo Access Refused Entry Total Visits
Matt Hobson 14 o] 0 14

Phil How 3 0 0 3




El JM3Vision

: Bl

42, SEAFIELD DRIVE, WALLASEY, CH45 0LW / =

UPRMN: 425E L Property Type: Bungalow Build Type: a3

Parent UPRN: - Build Form: Detached

ASSET PHOTOS DUE IN THE NEXT 5 YEARS r
b

£243

ASSET CONDITION DATA :- SURVEYED

Subsection

Bathroom @

Kitchen B

GOOGLE MAFS

CH45 0LwW
Seafield Dr, Mew Brighton, Wallasey
HHSRS

View larger map

Hazard Name

Item / Value

Pitched Roof Covering W Concrete

Era: 1967-1982
Business Group: Erave H

CONDITION RATING @

83.91%

Quantity
toof Covering 1
1
1
1
1
Score Band
G
0.70 ]
G
1594 ("
46522 Es

L

Number of Bed:
Ownership: Carbery H

CURRENT V POTENTIAL EPC

41/81

DECENT HOMES (3

Current cost: £0 @

5 Year PND cost £0 @

UaM Cost Install Data Source Est. Renew Year Pianned Date
FD aintenance 2030
Mo £2,500
o £5,047
Mo £1,690
P
Mo 454 Planned Maintenance
Mo 2000 Compl
Scoring Type Comment Identified by Identified on Edit Resolve?
@
@ Dominic Higgins
@
@ Dominic Higgins
® Dominic Hig 26/10/2023 °
@ Dor 13/11/2023 Ed -
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Schedule of Rates Configuration

Select Table to amend: Section W
SECTION SUBSECTION ITEM SOR DATA
Existing Sections Existing Sub-Sections Existing lems

:
Max Life: 30
= Max Quantity: 10
‘Warden Call System Warden Call Point

Min Quantity: 1
Unscheduled:




Condition Rating History

Update Date Change

05/12/2

3 16:42:19

3 16:41:50

(2023 13:54:11
1/2023 12:08:56
06/11/2023 10:59:56 +2053%

31/10/2023 10:31:37
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} |User Name

Date Produced
Time Produced
Total assets included
Unmatched
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Cloned
Surveyed
Source Rate
Rate Adjustment
Inflation
VAT
Forecast Date
Number Of Years
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Forecast Details Elemental Summary

Je
] | E | F | | | | 4 M | N | | P | a | R
Extrapolation Summary
Area - Archetype - | Assets i - d ~ |Predicted ~ Cloned ~  Surveyed @~ (%~
Archbishop Warlock Court 2 Bed Bungalow 1 [1] 1 0 0 0.00%
Archbishop Warlock Court 2 Bed House 1 [1] 1 0 0 0.00%
Archbishop Warlock Court 2 Bed House 1 o 1 [1] [1] 0.00%
Archbishop Warlock Court 2 Bed House 1 [1] 1 0 0 0.00%
. Archbishop Warlock Court 2 Bed House 1 [1] 1 0 0 0.00%
Archbishop Warlock Court 2 Bed House 1 1] 1 0 0 0.00%
Archbishop Warlock Court 3 Bed House 1 [1] 1 0 0 0.00%
Archbishop Warlock Court 3 Bed House 1 o 1 [1] [1] 0.00%
Archbishop Warlock Court 3 Bed House 1 [1] 1 0 0 0.00%
Archbishop Warlock Court 3 Bed House 1 [1] 1 0 0 0.00%
Archbishop Warlock Court 4 Bed House 1 o 1 [1] [1] 0.00%
Archbishop Warlock Court 4 Bed House 1 [1] 1 0 0 0.00%
Forecasting Archbishop Warlock Court 4 Bed House 1 [1] 1 0 0 0.00%
Bishop Sheppard Court 1Bed Flat 1 1] 1 0 0 0.00%
Details Bishop Sheppard Court 2 Bed Bungalow 1 [1] 1 0 0 0.00%
Dominic Higgins Bishop Sheppard Court 2 Bed House 1 1] 1 0 0 0.00%
11/01/2024 Bishop Sheppard Court 2 Bed House 1 1} 1 0 0 0.00%
10.32 Bishop Sheppard Court 2 Bed House 1 [1] 1 0 0 0.00%
398 Bishop Sheppard Court 3 Bed House 1 o 1 [1] [1] 0.00%
1] Bishop Sheppard Court 3 Bed House 1 [1] 1 0 0 0.00%
142 Bishop Sheppard Court 3 Bed House 1 [1] 1 0 0 0.00%
[} Bishop Sheppard Court 3 Bed House 1 o 1 [1] [1] 0.00%
256 Burrows Court 2 Bed Bungalow 1 [1] 1 0 0 0.00%
Unknown Burrows Court 2 Bed House 1 1] 1 1] 1] 0.00%
L] Burrows Court 3 Bed House 1 ] 1 o o 0.00%
Excluded Burrows Court 4 Bed House 1 1} 1 1] 1] 0.00%
Excluded Eldonian Way 2 Bed Bungalow 1 1] 1 0 0 0.00%
11/01/2024 Eldonian Way 2 Bed Bungalow 1 1} 1 0 0 0.00%
30 Eldonian Way 2 Bed Bungalow 1 [1] 1 0 0 0.00%
Search Eldonian Way 2 Bed Bungalow 1 o 1 [1] [1] 0.00%
Eldonian Way 2 Bed House 1 [1] 1 0 0 0.00%
Eldonian Way 2 Bed House 1 [1] 1 0 0 0.00%
Eldonian Way 2 Bed House 1 o 1 [1] [1] 0.00%
Eldonian Way 2 Bed House 1 [1] 1 0 0 0.00%
Eldonian Way 2 Bed House 1 [1] 1 0 0 0.00%
Eldonian Way 2 Bed House 1 1] 1 0 0 0.00%
Eldonian Way 2 Bed House 1 [1] 1 0 0 0.00%
Eldonian Way 2 Bed House 1 1] 1 0 0 0.00%
Eldonian Way 2 Bed House 1 1] 1 0 0 0.00%
Eldonian Way 2 Bed House 1 [1] 1 0 0 0.00%
Source Data | SOR | Asset List | ® [«]
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AutoSave Z) - \N ﬁ:ﬂ = ITJ 3 v [‘% p =
A2 2 fe || 04 Chimneys
A B | C | D | E | F | G | H | 1 | J | K | L | M | N | o]

1 |Section ~ Unscheduled Catch Up Year 1 Year 2 Year 3 Year 4 Year 5 Years 6-10 Years 11-15  Years 16-20 Years 21-25 Years26-30  Total Ave Unit Cost
2 |04 Chimneys | ] ] ] ] ] ] 400 ] ] o o 49,600 50,000 128
3 |06 Roof: Pitched ] ] ] ] ] ] ] ] ] 36,000 15,700 1,550,500 1,602,600 4,088
4 |10 External Joinery 0 71,350 0 0 0 0 0 248,850 0 17,200 o 72,450 409,850 1,046
5 |12 Rainwater Goods ] 75,900 ] 200 1,600 1,500 1,150 263,000 ] 39,000 o 80,050 462,400 1,180
6 |14 Walls: External ] 750 650 100 1,150 1,750 ] 263,150 2,750 1,012,750 243,200 29,450 1,555,700 3,969
7 |16 Windows 0 0 0 0 1,600 0 6,000 28,000 10,800 40,400 774,000 168,400 1,029,200 2,626
8 |18 Doors 0 0 0 0 0 0 2,400 24,000 12,800 49,600 637,600 102,400 828,800 2,114
9 |22 Stores and Outbuildings ] ] 6,000 ] ] ] ] 6,000 ] 4,000 0 2,500 18,500 47
10 |24 Garages ] ] ] ] ] ] ] 9,000 ] 0 0 o 9,000 23
11 |26 External Works 0 9,600 6,340 400 11,480 209,200 21,440 1,312,085 102,660 980,665 117,440 508,535 3,279,845 8,367
12 |30 Common Services ] ] ] ] ] 11,800 ] 8,800 ] 46,800 0 11,000 78,400 200
13_ 32 Common Area: Internal 0 0 0 0 0 0 0 0 25,920 0 0 25,920 51,840 132
14_ 33 Common Area: External 1] 1] 1] 1] 1] 1] 1] 1] 1] A4, 300 1] 1] 44,800 114
15 |36 Lifts ] ] ] ] ] ] ] ] ] 118,800 0 o 118,800 303
16 |44 Bathrooms ] ] 3,000 7,700 55,900 73,900 44,350 650,300 169,450 217,700 216,200 387,150 1,825,650 4,657
17 |48 Kitchens ] 10,300 4,000 ] 109,800 335,350 233,400 563,650 203,600 587,850 714,950 577,700 3,340,400 8,521
18 |50 Heating ] 13,800 596,480 56,895 36,465 267,900 3,090 508,375 155,380 744,630 73,375 161,680 2,618,070 6,679
19 |52 General Plumbing ] ] ] ] ] ] ] 385 ] 0 0 o 385 1
20 |54 Electrics ] ] 735,400 80,800 59,400 21,200 46,800 75,000 81,000 358,200 88,600 78,800 1,625,200 4,146
21 |56 Smoke Alarms ] 60 30,510 4,060 ] 10,580 4,680 34,280 18,940 52,470 31,700 21,580 208,860 333
22 |Grand Total £0 £181,760 £1,382,380 £150,155 £277,395 £933,180 £363,710 £3,994,875 £783,300 £4,350,665 £2,912,765 £3,828,115  £19,158,300 £48,873
23 |

24 |

25_

26 |
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Forecast Details Elemental Summary | Source Data | SOR | Asset List ® [«]
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Background

JJH had a stock condition survey done by Rands in late 2022. Data
combined with our previous stock condition info from 2019

Asset team were under pressure and needed to quickly update our 30 year
business plans and the NPV analysis of our stock.

Looked at using our existing Asset Management Software and reached out
to Rand to support us with this.

Rand introduced us to M3 Vision

We liked what we saw and decided to go with this option.

e NHMF
JOhnmeJohnson @ ) Maintenance
HOUSING \ Conference



Why did we choose M3 Vision?

» Ease of data import and export for analysis

* Visual dashboard with all property information in one place
* Quick and easy reporting and output

» Flexibility in selection of data to export for analysis

* Built in DHS algorithms easily identify failures and potential
upcoming failures

* Built in extrapolation of data against un-surveyed stock, tailored
to our needs

-/ NHMF
M t
Johnnie Johnson ‘( ‘) Conference
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Why did we choose M3 Vision?

« Condition scoring algorithm to identify failing or poor condition stock.
Provides a way to quickly assess condition of our stock overall.

« Condition survey generator for quick and easy data validation surveys or
ongoing new stock condition surveys

* |INntuitive system is accessible with minimal training

« Output is easily understood and available to anyone who needs it
whenever they need it. Anyone can run their own reports quickly and
easily.

-/ NHMF
Johnnie Jomsoﬂ Sadp Melntenance
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What was
the
Outcome

 Used condition score
to identify properties
where investment
would give the most
benefit overall to
condition rating of
our stock.

V4
Johnnie Johnso{

HOUSING

Regional Condition Scores
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e North East  esssmsNorth West = =Yorks & Derbys

Analysis by geographical area. New criteria can be created
and added quickly to facilitate breakdown of stock data
however we want to.



What was the
Outcome

Decent Homes Failures

-/
ohnnie Johnsor?(

HOUSING

Address Line 1

Investment Reqd.

Average of Condition score

Units
Scheme 1 1 2,967.03 23.0
Scheme 2 1 2,967.03 23.7
Scheme 3 13 38,571.39 24.6
Scheme 4 15 44,505.45 25.1
Scheme 5 2 5,934.06 25.5
Scheme 6 1 2,967.03 29.2
Scheme 7 2 5,934.06 31.6
Scheme 8 7 20,769.21 32.3
Scheme 9 1 2,967.03 33.4
Scheme 10 1 2,967.03 36.0
Scheme 11 14 41,538.42 36.9
Scheme 12 a4 11,868.12 37.1
Scheme 13 1 2,967.03 40.2
Scheme 14 1 2,967.03 41.4
Scheme 15 4 11,868.12 43.2
Scheme 16 2 5,934.06 43.9
Scheme 17 3 8,901.09 44.0
Scheme 18 2 5,934.06 44.1
Scheme 19 1 2,967.03 44.8
Scheme 20 3 8,901.09 46.2
Scheme 21 2 5,934.06 46.3
Scheme 22 1 2,967.03 46.4
Scheme 23 a4 11,868.12 a47.1
Scheme 24 1 2,967.03 48.6
Scheme 25 1 2,967.03 49.2
Scheme 26 =) 26,703.27 49.3
Scheme 27 6 17,802.18 49.9
Scheme 28 31 91,977.93 50.0
Scheme 29 2 5,934.06 50.3
Scheme 30 3 8,901.09 50.3
Scheme 31 2 5,934.06 50.5
Scheme 32 1 2,967.03 50.7
Scheme 33 a4 11,868.12 51.0
Scheme 34 4 11,868.12 51.6
Scheme 35 17 50,439.51 53.4
Scheme 36 1 2,967.03 53.7
Scheme 37 5 14,835.15 54.1
Scheme 38 S 26,703.27 54.2
Scheme 39 3 8,901.09 54.2
Scheme 40 3 8,901.09 54.5
Scheme 41 2 5,934.06 54.6
Scheme 42 4 11,868.12 56.5
Scheme 43 1 2,967.03 56.9
Scheme 44 7 20,769.21 57.7
Scheme 45 1 2,967.03 57.9
Scheme 46 3 8,901.09 58.0
Scheme 47 1 2,967.03 59.2
Scheme 48 1 2,967.03 59.3
Scheme 49 1 2,967.03 59.3
Scheme 50 2 5,934.06 60.3
Scheme 51 5 14,835.15 60.6
Scheme 52 5 14,835.15 62.1
Scheme 53 2 5,934.06 62.6
Scheme 54 2 5,934.06 63.3
Scheme 55 2 5,934.06 63.8
Scheme 56 4 11,868.12 63.9
Scheme 57 3 8,901.09 64.0
Scheme 58 1 2,967.03 64.1
Scheme 59 2 5,934.06 64.4
Scheme 60 1 2,967.03 65.6
Scheme 61 8 23,736.24 65.8
Scheme 62 3 8,901.09 66.8
Scheme 63 7 20,769.21 68.4
Scheme 64 1 2,967.03 70.4
Scheme 65 2 5,934.06 70.6
Scheme 66 2 5,934.06 71.2
Scheme 67 1 2,967.03 72.9




What next?

 Add in other data on condition of lifts, central plant rooms,
warden call etc from other specialist condition surveys completed
by third parties.

« System planned to be opened up to all staff with access control
by username

« Generate validation surveys and look to undertake our future
surveys in-house on a regular basis

/ NHMF
|ohnnie Johnsoﬂ P Maintenance
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Regulator Expectations

A REGULATION NEWS
lN SlD I{ DEVELOPMENT IH LIVE
N FINANCE COMMENT
I I 0 QI NG ASSET MANAGEMENT  INSIGHT
l ] b MORE TOPICS

Five-year stock condition surveys
may no longer be enough, says
Regulator of Social Housing

NEWS BY JAMES RIDING

Rolling five-vear stock condition surveys may no
longer meet the Regulator of Social Housing's (RSH)
standards, its chief executive has warned.

Fiona MacGregor explained that the methodology could no longer be

sufficient for landlords that relied on an out-of-date, unsophisticated
approach to data-gathering.

She continued: “If vour starting point is already quite out of date... and
you're not using other sources of data to feed in to that overall picture:
calibrating repairs, requests from tenants, calibrating complaints, looking
at whether or not damp and mould in one property is endemic in an
estate... If you're not taking all that information together and relying on a
slightly out-of-date, slightly less sophisticated, slightly less proactive
approach, it mayv no longer be enough.
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See you at the

next conference!
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