Plenary 6

Get clarity on how to be more
effective and increase team
productivity by 20%

Speaker: Pete Wilkinson, Reclaro

Chaired by: Stephanie Lloyd-Foxe

Room: Plenary Hall
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Seizing the
opportunity b
becoming Elit



Why focus on
Effectivens
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* FOCUS

e Personal
Organisation

e Pro Active
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Self-
discipline
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allenges
Ahead
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GAP Model




GAP Model

Results
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GAP Model
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Build o
simple plan




1-3-5 Action Plan Reclar
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Becoming




The Building
The Leading

The on-going
Development
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Selectlng the |
right people




Step1- The Building

Focus hard on selecting
the right people, appoint

for passion and attitude,
train for skill
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Step 2 - The Leading
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Cleariy Defined
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Step 2 — The Leading

Make sure the basics are
done well and don't let

the team get too clever
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" The Pursuit
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Step 3 — The On-Going Development

Develop the desire

for the pursuit of
excellence
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If you take away
one thing it is this...
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Plenary 6

Q&A
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See you at the

next conference!
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