
Swindon Borough Council
Communicating with residents

Gerry O’Connor & Keith Hooker



SBC Housing Stock

• 10,200 
properties 
located in a 
small 
geographical 
area

• 42% non-
traditional 
housing stock

• 15% sheltered 
housing 
schemes

• 40% of stock 
purpose-built 
blocks of flats



Purpose Built Flats

Approximately 4,200 
• David Murray John (DMJ) Tower, a 21-storey 

mixed commercial and residential use 
• Six 10-storey general-purpose blocks
• An 8-storey sheltered scheme
• 90 medium-rise blocks of flats 
• 500 low-rise 2 storey blocks of flats 



SBC’s high-rise 
blocks of flats 

Upavon Court 
1 Six 10-storey general-purpose blocks
Photo taken during SBC/DWFRS training exercise

David Murray John (DMJ) Tower, 
a 21-storey mixed commercial 
and residential use 



George Hall Court
Sheltered Accommodation
8 Storey, Commercial Ground Floor



90 
medium

-rise 
blocks of 

flats 





Training 
with 

DWFRS





What happened immediately 
following the Grenfell Tower fire?

14th June 2017

Grenfell Tower fire 

• Review of fire safety measures that we have in place for our high-rise 

blocks of flats

• Press release by Cabinet Member for Housing and Public Safety –

extending our deepest sympathies to all those affected and to give 

reassurance about the fire safety measures that we already have in place

15th June 2017

• Article in Swindon Advertiser with headline – Residents are assured over high-rise 
fire safety

• Review of Fire Risk Assessment (FRA) for six 10-storey residential blocks of flats



16th June 2017

• Letter sent to all residents living in high-rise blocks to reassure them about fire 
safety measures that we already have in place

• Review of FRA for George Hall Court, 7-storey sheltered housing scheme

19th June 2017

• Return to notify Department for Communities and Local Government (DCLG) on 
number of residential high-rise blocks of flats owned and managed by the Council

• Confirmation that SBC do not have Aluminium Composite Material (ACM) external 
cladding fitted to the external façade of their residential high-rise blocks of flats

20th June 2017

• Letter sent to all tenants and leaseholders living in high-rise block in the south of 
town to give them with an opportunity to raise any concerns that they may have 
about fire safety to their home with Council Officers, DWFRS, Ward Councillors and 
Robert Buckland MP

• Safe & Well leaflet issued to all tenants and leaseholders



21st June 2017

• Letter from Homes & Communities Agency (HCA) to remind all social housing 
providers of their duty under the regulatory Home Standard to “meet all 
applicable statutory requirements that provide for the health and safety of 
occupants in their homes2

• Requirement to notify the HCA in the event of non-compliance 

22nd June 2017

• Review of Fire Risk Assessment (FRA) for David Murray John (DMJ) tower, with 72 
residential flats

23rd June 2017

• Fire safety visit to all council-owned and managed residential high-rise blocks in 
the south of the town with Council Officers, DWFRS, Ward Councillors and 
Robert Buckland MP

• Frequently Asked Questions (FAQs) and Safe & Well leaflet issued to all tenants 
and leaseholders that took part in the visit

• FAQ’s posted on Council website



24th June 2017

• Article in Swindon Advertiser led by Robert Buckland MP with headline – High rise 
residents given assurance

26th June 2017

• Review and log of issues raised by tenants and leaseholders following site visit to 
blocks in the south of the town with Ward Councillors and Robert Buckland MP

27th June 2017

• Letter sent to all tenants and leaseholders living in high-rise blocks in Penhill to 
give them an opportunity to raise any concerns that they may have about fire 
safety to their home with Council Officers and DWFRS

• Safe & Well leaflet issued to all tenants and leaseholders

• FAQ’s posted to all tenants living in the six 10-storey high-rise blocks of flats

28th June 2017

• Full fire alarm test with DWFRS to all six to all 6 10-storey high-rise blocks of flats

• DWFRS notified the Council that some tenants have removed the overhead door 
closer to the individual front door to their flat



29th June 2017

• Fire safety visit to council-owned residential high-rise blocks in Penhill with Council 
Officers, DWFRS, Ward Councillors and Justin Tomlinson MP

3rd July 2017

• Review of Govt. briefing paper dated 30th June 2017

• Discussion with Building Control in relation to LGA guidance document and 
reference to new code of practice CP3 chapter IV part 1

• Site visit to HRA high-rise blocks to check kitchen and lounge doors

4th July 2017

• Fire Safety Group meeting held to review actions from fire safety site visits etc.

5th July 2017

• Send DWFRS revised FRA’s for high-rise blocks of flats and notify them of activities 
undertaken in response to Grenfell Tower fire

6th & 7th July 2017

• Responding to Freedom of Information (FOI) requests from media about external 
cladding and fire safety measures in place



Facebook Page: Swindon Housing Tenants 891 Followers 
1 Member of staff & Total 1 Staff days responding to comments 

One of two posts made. 16 June 2017 3.1k Reach (people who had opportunity to see it), 
647 clicks (to web link/document, read full content), 103 comments/shares (reactions)



Two of two posts made. 22 June 2017 1.3k Reach (people who had opportunity to see it), 
119 clicks (to web link/document, read full content), 13 comments/shares (reactions)









Local Press Articles











Key activities

• Review of existing fire safety measures in line with LGA 
documentation

• Rationale for fire safety improvements 
• Reports Council Members

– Cabinet Member Advisory Group
– Housing Overview and Scrutiny Committee
– Cabinet

• Diversity Impact Assessment
• Prioritisation of work activities
• Project plan for delivery



Improving fire safety in blocks of flats

DMJ – new front entrance fire doors, additional hard-wired smoke detectors 
and intumescent grills (£150,480)

Six 10-storey general purpose blocks of flats – new internal fire doors, passive 
protection to protected shafts (escape stairway) and intumescent grills 
(£525,000)

George Hall Court – installation of fire suppressive system Medium rise blocks 
of flats – emergency escape lighting Appointment of a consultant to 
undertake a sample of intrusive type 4 fire risk assessment surveys (one-
off cost of £50,000)

Temporary post to manage fire safety activities (one-off cost of £40,000)

• Type 3 fire risk assessment surveys to be blocks of flats (annual cost 
£20,000)



Lessons learned

• Importance of fire safety visits
• Listen to residents and advise on fire safety procedures
• Build strong relationships with local Fire Service
• Ensure that you gain wider support across your organisation
• Extra capacity to manage activities
• Frequently Asked Questions and Fire Safety leaflet
• Reiterate message about Aluminium Composite Material 

(ACM) panels
• Timeliness to get ACM panels tested
• Risk register
• Enforce fire safety policy for contractors
• Specialist training for staff
• Clarity on existing programmes of work



Thank you

Gerry O’Connor

Head of Property Maintenance

Tel: 01793 463452

Email: go’connor@Swindon.gov.uk

Keith Hooker

Electrical & Mechanical Manager

Tel: 01793 463407

Email: khooker@Swindon.gov.uk
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