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Mike Brogan

The issue

National construction skills 
shortages

Competition between RSLs
for contractors & suppliers

Static income & Committed 
Business Plans

Huge stock investment >2010

“…The Office of the Deputy Prime Minister (ODPM) has 
identified four areas for focus to transform the provision 

and management of social housing that will reduce costs 
and improve the condition of the stock. 

(extract fro m Gershon Report to Prime Minister, July 2004)

Gershon Report

THE SAME FOR LESS (E1 & E2)

MORE FOR THE SAME (E3 & E4)

MORE FOR LESS (GMP)

The  agenda

“….The industry must replace competitive tendering with 
long term relationships based on clear measurement of 

performance in quality and efficiency…”

The Task Force identified five key drivers for change:
1. Committed leadership; 
2. Focus on the customer; 
3. Integrated processes and teams; 
4. Quality driven agenda; 
5. Commitment to people.

Rethinking Construction: 
The Report of the Construction Task Force (Egan Report)

(extract from Egan Report, 01 Jan 1998)

Government response

National Change Agent

£33m ‘Efficiency Fund’

Understanding Regional Consortia

Catalogues

Procurement Clubs

Regeneration

Who are GM Procure…?

Stock under Management in Gtr Manchester
- > 100,000 Units -

Capital Works Investment Programme to 2010
- £1.5 Billion -

Capital Works to Decent Homes (+) in GM Procure
- £750 Million -

Contract Notices have been posted to cover the first £500 
Million of this expenditure
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HIGHEST QUALITY

LOWEST PRICE

WORLD CLASS SERVICE

COMMITMENT TO COST MANAGEMENT

What are we Offering…?

Work Smoothed Programmes

True Partnering

Efficient Project Management

Training and Employment Solutions

Long Term Contracts

Low Cost Client (s)

Predictable Accurately Forecasted Programmes

Support for Small & Medium Sized Enterprises

Local Economy Regeneration

Defining the Specification

Materials
And 

Labour

Performance Related

Leverage Volume/ Manage Risk

Best Value – Cost/Quality/Service

Consistent Across Landlords

Direct Commercial Relationships

Maintenance & Spares


